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“We have decided to include in the company's by-laws 

the commitment to perpetuate the business model of the 

stakeholder company to reaffirm our business philosophy, 

which is that of being a social institution that pursues  

its stakeholders' quality of life”.

Andrea Illy, Chairman of illycaffè
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Introduction and objectives 
of the document

In 2019, the adoption of the status of "Benefit Company" 

(as per Italian Law 208 of 28/12/2015, paragraphs 

376-384) was a step to crystallise the guiding 

principle of doing business for illycaffè: operating as a  

stakeholder company based on a model of sustainable 

development that, through the sharing of the value 

generated (economic sustainability), harmoniously 

pursues its own growth and a positive impact (social 

sustainability, environmental sustainability) on the 

communities it operates in.

With this evolution, illycaffè confirms its choice of growing 

by operating in a responsible, transparent and sustainable 

manner for the communities it interacts with. It promotes 

a different way of doing business oriented towards the 

common good and capable of giving the company 

competitive advantages, combining economic-financial 

objectives with social and environmental objectives to be 

pursued over the long term.

Benefit Companies have two fundamental characteristics:

a. protect and align the mission: they express their 

attention to all stakeholders in the corporate purpose 

of the articles of association, balancing the interests 

of shareholders and the interests of the community.

b. measure what matters: they measure their results 

in terms of positive impact on society and the 

environment with the same completeness and with 

the same rigour used for economic and financial 

results. They report annually on their activities 

through an impact report, which describes both the 

actions taken and their plans and commitments for 

the future.

Consistent with this approach, illycaffè has identified its 

"Impact Manager", a person responsible for the pursuit of 

the functions and tasks aimed at pursuing the purposes 

of common benefit, as per the regulatory provision of 

Article 380 of Italian Law No. 208 dated 28 December 

2015 (2016 Stability Law). This role is flanked by the 

Sustainability Committee which, besides, performing 

proposal, advisory and control functions in favour 

of the Board of Directors in relation to sustainability 

assessments and decisions, approves the common 

benefit goals and monitors the projects during the year. 

The following are the common benefit goals arising 

from compliance with the aforementioned Italian 

Law 208/2015 on Benefit Companies, and specifically 

paragraph 382: “...the benefit company prepares an 

annual report concerning the pursuit of common benefits, 

to be annexed to the company financial statements...". 

This Impact Report includes a description of the specific 

objectives achieved during the year and the new objectives 

to be pursued in the following year. The document 

concludes with a section dedicated to representing the 

score that illycaffè, B Corp® since 2021, obtained by 

measuring itself against the standard used by certified  

B Corporation® companies.
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illycaffè Benefit Company: 
the specific purposes  
of common benefit

The areas of intervention incorporated in the Articles 

of Association and on which the company focuses its 

efforts are as follows:

   the chain responsible for value and sustainable 

agriculture, which is achieved through analysis and 

the improvement of impacts throughout the coffee 

supply chain, field research and knowledge transfer, as 

well as support for integrated agriculture to preserve 

and improve coffee's sustainable quality.

   pursuit of happiness and quality of life, through the 

principles of economic, social and environmental 

sustainability and also fostering global partnerships 

suitable for achieving this objective.

   the circular economy and innovation for the benefit 

of the planet, which envisages the improvement of 

energy efficiency and resource consumption in order 

to progressively reduce emissions throughout the 

supply chain.

These three areas of action, in their declinations, 

integrate perfectly with the process that will lead the 

company to carbon neutrality by 2030; they also testify 

to the fact that the transition to a Benefit Company is 

the natural evolution of the approach hitherto adopted 

by the company.

Again in 2021, illycaffè described how it contributed 

to the achievement of the purposes described above 

through its practices and actions.
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Supply chain responsible for value and sustainable agriculture

Goal 1

Contribute to the improvement of knowledge and analysis of climatic  
and environmental impacts along the coffee supply chain.

To improve a process, it is first necessary to have 

a thorough knowledge of the starting point and 

then define a plan to achieve the desired result. It is 

precisely with this in mind that illycaffè has initiated 

the creation of a plan to reduce its impacts, aimed 

in particular at reducing CO
2
 equivalent emissions 

from all operations, including the green coffee 

supply chain.

In 2021 illycaffè consolidated the measurement 

plan based on progressive goals in order to work 

towards achieving its maximum objective, carbon 

neutrality by 2030. A first feasibility analysis of 

the actions was also carried out to reduce the 

main impact factors. This analysis has resulted in 

illycaffè's new decarbonisation Roadmap: the plan 

consisting of the set of actions that, having verified 

the economic and financial feasibility, will enable 

the company's process towards carbon neutrality.

During 2021, with the support of the Scuola 

Superiore di Sant'Anna in Pisa, the first actions and 

projects to be implemented were identified:

    LCA (Life Cycle Assessment) reduction of 

fertilisers, acting on the types and quantities used;

    uptake of gases released by the sedimentation of 

washing water;

    promotion of practices to increase the average 

productivity of plantations (for the same input, an 

increase in yield decreases CO
2
/kg);

    structuring the model for the direct measurement 

of CO
2
 emissions.

In 2022, this work is expected to lead to a modelling 

of the supply chains by classes of CO
2
 equivalent 

emissions; in addition, the company will account 

for the first results of the plan to reduce emissions 

throughout these supply chains. In the meanwhile, 

applied research activities will continue in the 

plantations in Guatemala (Rabanales and Jardines 

de Babilonia) and Ethiopia (Kokkere).

2021 results

Action Target Result

Identification of new actions that 

can be implemented to achieve the 

highest carbon neutrality objective 

by 2030

Identification of actions and 

finalisation of the greenhouse gas 

emission reduction plan

Goal achieved by means of the 

creation of the decarbonisation 

Roadmap

2022 goals

Action Target 

Systematisation of primary data collection of CO
2
 

equivalent emissions throughout the supply chain  

of Free On Board green coffee (1) 

Mapping and first results of the plant to reduce CO
2
 

equivalent emissions

(1) Green coffee ready for export.
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Goal 2

Contribute to the development and analysis of the sustainability of the supply 
chain through research, knowledge transfer, field projects.

Respect for the environment, and in particular 

protection of the earth and biodiversity in 

accordance with the principle of integrated 

agriculture, are key elements of illycaffè's approach 

to cultivation. In this context, the exploration of new 

cultivation methods and techniques is continuous 

and aims to ensure sustainable production 

both from an environmental and social point of 

view, involving and developing small farming 

communities.

Particularly noteworthy is the area of research 

conducted and promoted by the Chairman Andrea 

Illy with respect to the themes of transformation 

and radical innovation of Virtuous Agriculture®: a 

new model that is based on the assumption that 

better soil corresponds to better health for man. 

Virtuous Agriculture® finds application in the field 

with the practices of Regenerative Agriculture, 

which relate to any action aimed at increasing soil 

fertility and biodiversity without the use of external 

factors, up to and including Holistic Agriculture, i.e. 

the combination of animal husbandry and plant 

production. The connection with human health will 

shape Virtuous Agriculture®. 

This project is extremely ambitious and must 

necessarily rely on the implementation of trials 

and data collection. For this reason, illycaffè 

collaborates with three plantations, where applied 

research is continuous.

1. Rabanales plantation - Guatemala

In the last four years, two hectares of the plantation 

were dedicated to the cultivation of the Laurina 

Arabica variety Bourbon Low Caffeine (BLC), which 

is characterised by a naturally very low caffeine 

content (less than 1%, about one third less than 

Arabica varieties). As it is a very delicate variety, 

drip irrigation and fractional fertilisation have been 

introduced with the aim of improving the yield.

During 2021, the goal of validating these sustainable 

agronomic practices was successfully achieved. 

Tests carried out confirm that, with drip irrigation, 

the increase in plant productivity is 30%.

Finally, studies were carried out to validate the 

Precision Farming model for medium-sized farms 

by collecting and processing applied research 

data. A database was constructed containing both 

climatic and agronomic data and, to supplement 

this data, spot checks were carried out in the field 

and information was gathered on which areas of 

the farm are most susceptible to the various types 

of plant diseases. By cross-referencing all these 

variables the objective is to manage correctly 

and promptly the phytosanitary aspect of coffee 

cultivation.

2. Kokkere plantation - Ethiopia

Kokkere is a plantation in the Gurage region of 

Ethiopia and is one of the experimental projects 

of the Loyalty Program, created by illy for coffee 

farmers. About 3,000 families of small producers 

live near the plantation and, thanks to this 

programme, have the opportunity to sell cultivated 

coffee, receive assistance, technical training and 

fair compensation, thus promoting a positive 

economy for the entire area.

The conversion of that same population into 

coffee farmers on the one hand aims to create a 

virtuous economy, and on the other to increase the 

production potential of the area. 
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In the course of 2021, the farm was set up with 

a 100% organic, 100% agroforestry approach(2). 

The possible future, more far-reaching plan of 

action includes the introduction of aquaponics(3), 

of farmyard animals to be grazed with the help 

of the project's three thousand beneficiaries who, 

at present, live in subsistence conditions in the 

surrounding area.

3. Jardines de Babilonia  
plantation - Guatemala

The Jardines de Babilonia plantation is located 

in the Jalapa region of Guatemala. This project, 

which is part of the Loyalty Program, also includes 

Precision Farming experiments, the conversion 

of the plantation into sustainable production, as 

well as the implementation of social sustainability 

actions aimed at reducing specific critical issues 

such as child malnutrition.

The same tests will continue on the same 

plantations throughout 2022.

2021 results

Action Target Result

Validation of sustainable agronomic 

practices (targeted fertilisation and 

irrigation, early warning of pests and 

diseases)

Verify the validity of innovative 

practices through an analysis of the 

health of the 2021 fruits

Goal achieved: 

100% realised with the trial at 

Rabanales in Guatemala

Validation of the precision farming 

model for medium-sized farms

Collection and processing of data 

from applied research in Jardines 

de Babilonia and Rabanales in 

Guatemala

Goal partially achieved: 

collection and processing of data 

only at Rabanales in Guatemala

2022 goals

Action Target 

Validation of sustainable agronomic practices (targeted 

fertilisation and irrigation, early warning of pests and 

diseases)

Verify the validity of innovative practices through an 

analysis of the health of the fruits

Validation of the precision farming model for medium-

sized farms

Collection and processing of data from applied research 

in Jardines de Babilonia and Rabanales in Guatemala

(2)  Mixed farming system involving the combination of rationally managed trees and/or shrubs and the like with the relevant agricultural crop 

or livestock activity on the farm plot.

(3)  Sustainable breeding mixed agriculture type based on a combination of aquaculture and hydroponic cultivation. In an aquaponic system, 

water from the aquaculture tanks is pumped into the hydroponic tanks, so that the plants in the tanks can filter it by removing various 

waste substances from the fish, while at the same time drawing nourishment from it. The water thus filtered can then be fed back into the 

aquaculture tanks and resume its cycle.
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In 2000 – together with the establishment of 

a partnership with PENSA (The Agrobusiness 

Intelligence Center of the University of São Paulo) 

and subsequently SENA (Servicio Nacional de 

Aprendizaje) – illycaffè launched activities to support 

small and large coffee producers through training 

courses on important issues (from responsible 

cultivation techniques and good agronomic 

practices – essential to increase productivity, reduce 

production costs and increase the producer’s 

profitability – to trading, economic-administrative 

aspects and logistics). These programmes promote 

the direct involvement of producers and knowledge 

transfer at a local level.

Again in 2021, illycaffè carried out intensive 

stakeholder engagement and training activities. 

These moments represented an important 

opportunity not only to share key sustainability 

aspects, but also to address in detail specific topics 

related to best practices to be adopted in the field 

of Farm Management.

The main stakeholders involved were those related 

to the so-called Tier 1(4) (large farmers/exporters) 

and so-called Tier 2 (large/medium-sized 

producers, cooperatives, producer associations, 

small groups of producers) of green coffee chains. 

The encounters saw the participation of 245 

people. During these encounters, an attempt was 

made to involve not only top management and the 

commercial contacts of the exporters (so-called 

Tier 1), but also to realise important moments of 

exchange with agronomists and technicians, who 

represent the direct contact with the producers. 

Local technicians and agronomists provide support 

services and accompany illycaffè consultants 

during field inspections, thus playing a fundamental 

role in understanding the exact causes of any 

criticalities with respect to illycaffè's sustainability 

requirements and implementing corrective action. 

The assessment carried out in the field by illycaffè 

technicians represented a moment of involvement 

and dialogue with members of the different green 

coffee supply chain as far as the so-called Tier 3 

(small producers).

2021 results

Action Target Result

Training carried out on Farm 

Management

Involvement of Tier 1 technicians 

(large growers/exporters)

Goal achieved: Tier 1 technicians 

(large growers/exporters) involved 

in Nicaragua, Guatemala, Honduras, 

Brazil, Costa Rica, Mexico, India, 

Colombia, El Salvador

2022 goals

Action Target 

Training and engagement on pesticides Involvement of coffee supply chains and public and private 

institutions in India, Brazil, Honduras and Guatemala

(4)  The entities included in the three Tiers by means of which illycaffè clusters the green coffee supply chain may vary from country to country. 

Very long and complex supply chains may include up to three Tiers, while others may consist of a single Tier.

Goal 3

Support and disseminate the reasons for integrated agriculture to preserve 
and improve coffee quality and sustainability globally.
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For illycaffè, promoting a culture of sustainability 

and respect for the environment is a constant 

commitment that takes shape through specific 

training programmes designed to promote and 

encourage the environmentally responsible 

conduct of employees and producers.

As mentioned above, the intensive stakeholder 

engagement and training activities carried out 

in 2021 mainly involved Tier 1 (large producers/

exporters) and Tier 2 (large/medium-sized 

producers, cooperatives, producer associations, 

small groups of producers) of green coffee chains. 

Thanks to this effort, between 2020 and 2021, it was 

possible to address environmental sustainability 

issues, and more, reaching 100% of the  

supply chain.

The key points that emerged during these moments 

highlighted training as a significant element, 

understood as training on agronomic practices, 

plant protection products and their alternatives, 

best practices for calculating carbon emissions, 

alternative sources of energy production, reuse 

and recycling of materials, waste and, lastly, 

training understood as education as a solution 

to the socio-economic development of local 

communities.

2021 results

Action Target Result

Training of the producers of Tier 

1 (large growers/exporters) on 

environmental sustainability issues 

Remaining 50% of Tier 1 (larger 

growers/exporters) of the green 

coffee supply chains not trained  

in 2020

Activity completed, remaining 50% 

of Tier 1 (large growers/exporters) of 

the coffee supply chains trained

2022 goals

Action Target 

Training of the supply chains on environmental 

sustainability issues

3 engagement trials with supply chains (various Tiers), 

institutions and alignment activities with illycaffè 

technicians (training the trainers)

Goal 4

Promote respect for the environment as a fundamental principle of the coffee 
sector throughout the entire value chain.
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Goal 5

Embrace the principles and culture of economic, social and environmental 
sustainability, as well as their intrinsic link with the aspiration to happiness 

that is typical of each person.

illycaffè recognises the value of people as the key 

to a healthy, solid company. The development of 

human resources is based on respect for workers' 

rights, on their full development and professional 

and personal growth, but also on the protection of 

their pursuit of happiness as a primary component 

of the identity of every person. This pre-condition 

also ensures a sustainable development of the 

business, thanks to which the company becomes a 

promoter of the improvement of the quality of life 

of its employees and their families.

With this in mind – in particular thanks to the role 

of international Ambassador played by Chairman 

Andrea Illy – illycaffè actively and periodically 

promotes global dialogue on key issues such as 

climate change and its effects in order to stimulate 

the search for a global solution involving both 

companies and the major institutions. 

Fully in line with this aim, illycaffè also collaborates 

with the University of Coffee Brazil (UdC Brazil). 

Coordinated by PENSA (Agrobusiness Intelligence 

Center of the University of São Paulo): this 

institution carried out annual pioneering studies 

on topics considered strategic for coffee farmers 

in general and for illycaffè in particular. Every year a 

study is carried out, the subject of which is defined 

in collaboration with the company, followed 

by dissemination of the study itself, as well as 

publications in scientific journals.

In 2021, the study carried out in 2020 by PENSA 

Agrobusiness Intelligence Center of the University 

of São Paulo) on the topic of decarbonisation, 

directly involving 206 people, including producers, 

exporters, scientific institutions universities and sector 

associations, was presented and disseminated.

This was followed by a second live meeting on 

the topic Carbon credits market: a global vision, 

which was attended by a further 134 people. 

The collaboration with PENSA (Agrobusiness 

Intelligence Center of the University of São Paulo) 

will continue in 2022: the research developed for 

a first practical declination of gender equity will 

be disseminated. This will be followed by intensive 

work to identify strategic activities to tangibly 

implement these issues throughout the supply 

chains.
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2021 results

Action Target Result

Disseminate research developed 

in partnership with PENSA (The 

Agrobusiness Intelligence Center 

of the University of São Paulo) for 

a first practical version of Virtuous 

Agriculture® with a focus on carbon 

efficiency

Identification of key action areas  

and dissemination to growers

Goal achieved.

Activities carried out, within the 

sphere of project (5):

–  webinar with presentation 

of PENSA (The Agrobusiness 

Intelligence Center of the 

University of São Paulo) research 

results, 206 participants;
–  illy Club webinar (6) on carbon 

neutrality, 134 participants;

–  awareness-raising on issues for 

100% of Tier 1 (large growers/

exporters) of the supply chains 

2022 goals

Action Target 

Dissemination and integration of research results within 

the training proposal, webinars of the University of 

Coffee Producers illy through PENSA (The Agrobusiness 

Intelligence Center of the University of São Paulo)  

for a first practical declination of gender inclusion

Identification of a set of project activities related to the 

theme of gender inclusion to be implemented in Brazilian 

or foreign supply chains 

(5)  These activities are part of the training and stakeholder engagement project carried out by illycaffè in producer countries.

(6) Club of producers with whom illycaffè collaborates in Brazil and on whom it carries out ongoing loyalty retention activities.
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Pursuit of happiness and quality of life

Goal 6

Participate in the international debate on the issues of the pursuit  
of happiness, well-being and improvement of the quality of life, mainly  

but not exclusively in the areas where coffee is grown.

Through the Ernesto Illy Foundation, since 2017 

illycaffè has been a partner and supporter of the 

World Happiness Report (https://worldhappiness.

report). Compiled and published annually by 

the United Nations Sustainable Development 

Solutions Network, the survey measures global 

happiness and ranks 156 countries according to the 

"happiness perceived” by their citizens, with a view 

to promoting well-being and improving the quality 

of life.

illycaffè and the Ernesto Illy Foundation supported 

together with other organisations, the realisation of 

the 2021 World Happiness Report, which analysed 

the effects of the pandemic on the happiness of 

people. 

Consistent with the company's support for the 

2030 Regeneration project, a global summit on 

Regenerative Economy, Global Happiness and 

Climate Action of which illycaffè is a partner and 

sponsor, in December 2021 Andrea Illy participated, 

in virtual mode, in the Global Wellness Summit 

with the aim of explaining the regenerative model 

programme that includes: regenerative economy, 

fight against climate change, Virtuous Agriculture® 

and World Happiness. 

Furthermore, the first part of the year was 

characterised by an important training project 

activated in the framework of the New Skills Fund 

programme, which involved all the managerial 

and clerical staff of the Italian headquarters. The 

training topics were developed in relation to 

the two main axes of the company’s evolution 

represented by the B-Corp® certification and by 

the fact that the so-called mixed mode of working, 

in attendance and in a smart working, would have 

represented the new organisational standard. This 

led to training on the issues of remote leadership, 

agile organisation, social and environmental 

sustainability, human rights, diversity, inclusion 

and anti-discrimination.

The company's commitment to support the 2030 

Regeneration project and the dialogue and the 

dissemination of the culture of well-being will 

continue in 2022, also thanks to the network of  

B Corp® companies, which illycaffè has been part 

of since 2021.
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2021 results

Action Target Result

Support the 2021 World Happiness 

Report, which aims to analyse 

happiness with respect to the 

Environmental dimension

Confirm participation in the 

preparation of the World Happiness 

Report

Activity completed.

Illycaffè and Ernesto Illy Foundation 

support provided to the study 

furthered by SDSN (Sustainable 

Development Solutions Network) 

and Gallup, Inc.(7) on the impact of 

Covid-19 on the quality of life

Continue to support 2030 

Regeneration for the development of 

a regenerative economy

Confirm illycaffè's role in 2021 Confirmed

2022 goals

Action Target 

Continue to support 2030 Regeneration for  

the development of a regenerative economy

Continue to forge international alliances aimed  

at supporting the improvement of quality of life, also  

in cooperation with B-Corp® certified companies

Support the dialogue and dissemination of the culture 

of well-being also in cooperation with B-Corp® certified 

companies

Participation in events and meetings dedicated  

to the topic

(7)  American analysis and consulting firm.
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Goal 7

Encourage global partnerships to promote sustainability  
and international awareness.

illycaffè wants to raise awareness among its 

customers on issues related to environmental 

sustainability and the crucial role that each 

individual can play in safeguarding our planet. 

The commitment to the highest social and 

environmental standards, transparency and 

accountability is translated into a process of 

continuous improvement throughout the entire 

supply chain. 

This includes ensuring appropriate welfare 

standards for farm animals and the ingredients 

used in our products. Since 2021, all illy directly 

operated shops only use eggs from cage-free farms, 

and illycaffè has imposed the same obligation for 

products placed on the illy purchasing platform 

for illy franchisees as well. In 2022 the company 

extended the commitment globally to its entire 

franchise network, encouraging its franchisees 

to adhere to this commitment, with the goal of 

using only eggs from cage-free farms for all food 

products by 2025.

Regarding the recovery of used capsules, in 

addition to the action taken previously(8), during 

2021, it was announced that the first “Alliance for 

the recycling of aluminium capsules” had been 

created, the circular economy project founded by 

Nespresso and which sees illycaffè as a partner in 

giving new life to used coffee capsules.

With the common objective of incentivising virtuous 

processes, safeguarding the environment and 

responsibly managing resources, thanks to the 

new Alliance for compatible capsule customers, it 

is possible to return used Nespresso and illy coffee 

capsules to either of the commercial outlets of both 

brands, as well as to participating recycling centres.

Also in 2021, ReCap was launched, an experimental 

project in the Friuli-Venezia Giulia region for the 

collection and subsequent recycling of plastic 

capsules. This project includes a study of the 

recyclability of the collected plastics mix, which 

may lead to an entrepreneurial collection project 

that can be extended to other Italian regions. The 

initiative was developed with the collaboration of 

the Friuli-Venezia Giulia Region, the Friuli-Venezia 

Giulia Regional Environmental Agency (Arpa Fvg), 

Nestlé Italiana S.p.A. and three companies that 

manage municipal waste in the region (Net S.p.A., 

A&T2000 S.p.A. and AcegasApsAmga S.p.A.).

Consistent with the path taken, and with the aim of 

providing a circular economy service of excellence 

and increasingly closer to the consumer, illycaffè will, 

in 2022, join a new recycling system introduced in the 

UK in 2021 (PodBack). Recycling, in this case, will be 

open to every possible plastic and aluminium capsule.

On a parallel, illycaffè continued its commitment 

to encourage global partnerships to promote 

sustainability and international awareness in this 

connection. In fact, the company:

   participated, in the role of sherpa(9), in sustainable 

production and sourcing and living prospering- 

income technical workstreams(10) furthered by 

the ICO (International Coffee Organization). 

The mission is to improve the resilience and 

sustainability of the coffee sector. For this reason, 

a roadmap has been defined that illycaffè has 

followed, and specific working tables have been 

established;

    covered the role of promoter of Italy for Climate, 

an initiative for sustainable development 

promoted by a group of companies and business 

associations that are particularly sensitive to the 
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issue of climate change. The goal is to promote 

the implementation of an Italian Climate Agenda in 

line with the objectives of the Paris Agreement by 

mobilising and influencing all non-governmental 

actors to achieve carbon neutrality. 

Likewise, the company confirms its global 

commitment by renewing its participation in 

events organised by the ICO (International Coffee 

Organization), Italy for Climate and the Foundation 

for Sustainable Development.

(8)   In 2020, illycaffè inaugurated the Coffee Capsule Recycling Programme: in collaboration with TerraCycle®, a collection and recycling 

programme for illy capsules in both Iperespresso plastic and aluminium has been activated in France, Spain, the United Kingdom, Austria, 

the Netherlands, Belgium and Brazil, where consumers can take advantage of home collection of used capsules or send them by post to 

the TerraCycle® collection point, depending on the country. In the United States, the existing partnership with G
2
 revolution has been re-

newed, which carries out the collection of plastic Iperespresso capsules throughout the country with the home pick-up method bookable 

through the local illy e-Shop and with delivery to selected Eldom.

(9) Operative role within a specific workstream.

(10) Mechanism developed by ICO (International Coffee Organization) to implement a solution.

2021 results

Action Target Result

Establishment in Italy of a partnership 

for the recycling of capsules

Establishment of a partnership Goal achieved: Alliance for the 

recycling of aluminium capsules 

created together with Nespresso 

Participation in technical workstreams 

on the topics of sustainable 

production and sourcing and living 

prospering income organised by ICO 

- International Coffee Organization

Participation as an operating actor Goal achieved

Italy for Climate Participation as promoter of the 

initiative

Goal achieved

2022 goals

Action Target 

Adoption, in the UK, of a new system for the recycling  

of plastic and aluminium capsules (Pod Back)

Adopted

Participation in major international sustainability networks 

in countries of interest to illycaffè

Active participation in the initiatives of the Foundation 

for Sustainable Development and UNGC (United Nations 

Global Compact) and UNGC Italian Network

Participation in technical workstreams on the topics  

of sustainable production and sourcing and living 

prospering income organised by ICO - International 

Coffee Organization

Participation as an operating actor

Italy for Climate Participation as promoter of the initiative

Extension of the commitment to only use eggs from 

cage-free farms to the entire global franchise network  

by including the indication in the operating manual

Mapping and aggregation of participating franchisees
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Circular economy and innovation

Goal 8

Consider products and systems also according to criteria  
consistent with the principles of sustainability and the circular economy  

for the benefit of the planet.

The circular economy is a key issue for illycaffè and 

its stakeholders, the central focus of the corporate 

sustainability strategy. In 2016 the company carried 

out a LCA (Life Cycle Assessment) study on the 

entire product portfolio, from the production 

of raw materials through to the manufacturing 

process to the use and disposal of all the product 

components. This study led to a higher internal 

level of awareness of the main impacts of these 

activities, and laid the foundations for redesigning 

products by improving their durability and making 

disposal and disassembly as efficient as possible. 

Partnerships continue with universities, research 

centres, trade associations and pre-competitive 

roundtables to find viable alternatives in terms of 

adopted technologies as well as selected materials, 

moving towards biodegradable or environmentally 

friendly materials.

In 2021:

   the roll-out of the X1 Anniversary ESE & Ground 

machine (designed on the principles of reduced 

consumption and circular economy, adopting 

the fast-heating mechanism and using materials 

to ensure a longer life) continued and the 

Iperespresso version was finalised, to be launched 

during 2022;

   the product development procedure was 

innovated by including LCA (Life Cycle 

Assessment) analysis and packaging recyclability 

requirements in the process;

   all packaging has been updated, making the 

environmental information of products clearer, 

with particular reference to the composition 

materials of packs and the correct end-of-life 

disposal.

Also in 2021, with a view to the circular economy, 

tests were carried out to validate the possibility of 

using coffee waste from the Trieste production 

plant as organic fertiliser. Given the positive 

outcome of this exploration, the actual project will 

be launched in 2022.

The commitment to sustainable packaging will also 

continue. In 2022, the portioned ESE (Easy Serving 

Espresso) will in fact see the use of a fully recyclable 

material even for the single-serving sachet.
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2021 results

Action Target Result

Finalization of the X1 Iperespresso 

machine with fast-heating 

mechanism that reduces electricity 

consumption

Launch of the X1 Iperespresso 

machine by Q1 2022

Goal partially achieved.

Development of the new X1 

Anniversary Iperespresso model 

completed (market launch 2022) 

Energy class A++ achieved. Outer 

and inner packaging made of 100% 

recycled paper.

Launch delayed with respect to 

target date (Q1 2022)

Innovation of product development 

procedure, including in the process 

LCA (Life Cycle Assessment) analysis 

and packaging recyclability

Completion by 2021 Goal achieved.

Inclusion in the process of the LCA 

(Life Cycle Assessment) analysis and 

packaging recyclability

Addition of product end-of-life and 

packaging information for each 

illycaffè product

Completion of the range by 2021 Goal achieved.

Product layout update completed to 

incorporate end-of-life information. 

Disposal method also added

2022 goals

Action Target 

Introduction, for the portioned ESE (Easy Serving 

Espresso), of a new pack with reduced environmental 

impact

Use of a fully recyclable material for the ESE (Easy Serving 

Espresso) single-dose sachet 

Transformation of coffee residual from the Trieste plant 

into organic fertilisers

Launch of project
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Goal 9

Improve energy efficiency and resource consumption,  
taking into account best practices and innovative solutions  

in the pursuit of progressive emission reductions.

illycaffè has always been committed to 

monitoring and reducing its environmental 

impact. Environmental value and the protection 

of natural resources are in fact key factors to be 

incorporated into the company's overall approach, 

for the preservation and sustainable development 

of the local region while respecting the rights of 

communities and future generations.

Consistent with this objective, since 2003 the 

company has an environmental management 

system that complies with ISO 14001 and since 

2004 the European EMAS Regulation (Eco-

Management and Audit Scheme), with which 

it undertakes to draw up an environmental 

statement communicating the environmental 

commitments undertaken, with a view to on-

going improvement.

In 2021, illycaffè strengthened its environmental 

management system, with the aim of reducing CO
2
 

equivalent emissions and implementing, both for 

its products and within its production processes, 

technologies which permit energy efficiency, in 

particular at the new raw coffee treatment plant. 

The company's two main energy carriers are 

electricity and natural gas. As far as electricity is 

concerned, at the Trieste sites, in 2021, the KPI 

kWh/t (kilowatt-hours per tonne of coffee roasted) 

was 618 kWh/t, an improvement of 9% compared 

to 2020.

With regard to natural gas used for roasting, there 

was a slight improvement of 1%. 

In conclusion, the KPIs for compressed air and air 

conditioning are shown below:

  compressed air: 129 kWh/t (141 in 2020);

  air conditioning: 32 kWh/t (42 in 2020);

Among the devices which allow us to reduce 

gas consumption, thanks in particular to the 

heat recovery system of the chimneys, use was 

avoided, in 2021, of 110,571 Sm3 (standard cubic 

metres) of natural gas for heating and domestic 

hot water (equal to the annual needs of 110 Italian 

families).

Furthermore, illycaffè has added a number of 

electric mobility vehicles to its fleet. The aim of 

the project is to replace, within the company fleet, 

the cars that daily travel short distances within the 

city area, thus ensuring environmental benefits and 

lower consumption of fossil fuels.

The switch to the 3 electric cars ensured a reduction 

of 3.6 t CO
2
eq, for a total of around 30,000 km 

travelled, which is also significant in relation to the 

organisation's carbon footprint.

In 2021, steps were taken to produce the first 

samples of pallets obtained using, for 90%, the 

plastic waste from the Trieste plant, and, for the 

remaining 10%, marine waste. Since the end of 

2021, industrial tests are underway to verify the 

possibility of producing pallets of different sizes.

In conclusion, consistent with the objective of 

improving plant efficiency, vacuum pumps and 

compressors in a building at the Trieste plant were 

replaced.
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2022 will be dedicated to the continuation of 

illycaffè's energy transition, with the aim of 

improving efficiency and resource consumption 

by means of the application of best practices and 

innovative solutions:

   additional electric car recharging stations will be 

installed at the Trieste plant;

   the project to transform all plastic waste from the 

Trieste plant into pallets that can be used by the 

company will be completed;

   the executive project will be finalised and 

authorisations will be obtained for the installation, 

in 2023, of a tri-generation plant at the illycaffè 

Trieste plant(11). 

(11)  Tri-generation is a particular field of cogeneration systems that, in addition to producing electricity, allows the thermal energy recovered 

from thermodynamic transformation to also be used to produce cooling energy, i.e. cooled fluids (generally water with glycol/anti-freeze 

added) for air conditioning or industrial processes.

2021 results

Action Target Result

Reduction of emissions from the 

illycaffè company fleet

Replacement of fleet for short 

distances with full electric cars

Goal achieved: fleet of full electric 

local travel cars (No. 3)

3.6 tonnes of CO
2
eq avoided

Transformation of all plastic waste 

into pallets usable by the company 

itself

Completion of transformation 

process

Goal partially achieved:

an initial sample of plastic pallets 

produced. Industrial tests underway. 

Implementation of the transformation 

process as from 2022

Plant efficiency improvements Replacement of vacuum pumps and 

compressors in building D

Goal achieved: replacement of 

vacuum pumps and compressors in 

building D (Trieste plant) carried out

2022 goals

Action Target 

Efficiency and current environmental performance 

improved

Electric mobility: installation of electric recharging stations 

(Via Malaspina and Via Caboto, Trieste headquarters)

Energy transition Tri-generation from natural gas (eventually from renewable 

sources): implementation of the executive project
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Assessment of the  
impact generated

During 2021, illycaffè obtained B Corp® certification: the 

company became the first Italian coffee roaster to obtain 

this certification, which is awarded to organisations 

that are committed to the highest standards of social 

and environmental performance, transparency and 

accountability, and that operate in a way that optimises 

their positive impact vis-à-vis employees, target 

communities and the environment. 

The concept of “business as a force for good” is 

emerging as a priority for all companies of our time, and  

B Corps® are leaders in translating this concept into 

practice through the rigorous measurement of the 

value they create and through their deep commitment 

to on-going improvement.

Being sustainable is a daily choice that illycaffè has 

always put into practice throughout its supply chain, 

confirming its desire to grow by operating responsibly, 

transparently and sustainably for the communities with 

which it interacts. illycaffè's sustainable supply chain 

is based on a system of direct relationships with its 

suppliers that rests on four fundamental pillars: 

   select and work with the best producers, i.e. those 

engaged in the production of quality and sustainable 

coffee;

   transfer knowledge to them through the activities of 

the Coffee University and the constant visits to the 

plantations by the illy technicians and agronomists, 

motivating them to produce sustainable quality;

   acknowledge, including economically, the quality 

achieved and encourage continuous improvement.

   build a community (illy Club) for the creation of a 

culture of excellence, establishing human and direct 

relations based on knowledge, exchange and growth.

These are some of the main assets that motivated the 

acknowledgment of B Corporation®: the supply chain, 

attention to environmental impacts and the turning to 

account of resources.

In compliance with Italian Law No. 208/2015 on Benefit 

Companies and, specifically, for the purposes of sections 

376 to 384, Benefit Companies, in the report they draw 

up annually, include an assessment of the impact 

generated using an external assessment standard: the 

score obtained by illycaffè during certification using 

the standard developed by B-Lab and recognised 

by the above-mentioned law is 80.6 (with reference 

to the assessment areas identified by said standard, 

i.e.: governance, workers, community, environment, 

customers).

(12)  The algorithm envisaged by B Lab has a margin of tolerance, so that the total score does not coincide with the sum of the scores given to the assessed 

areas. The extended assessment can be consulted via the following link https://www.bcorporation.net/it-it/find-a-b-corp/company/llycaff-sp-a

B Lab score 80.612

18.4ENVIRONMENT 

4.4CUSTOMERS 

WORKERS 19.5
COMMUNITY 21.1

GOVERNANCE 17.0
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Conclusions

By means of this report illycaffè has sought to transparently present the company as a stakeholder company by sharing 

the values, purposes, results achieved and goals for the coming years, oriented as a Benefit Company towards the 

pursuit of the specific goals of common benefit expressed in the articles of association.
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