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Dear Stakeholders,

in the occasion of the issuing of the 12th edition of our Sustainability Report, we feel 
important to underline that transparency is the principal assumption on which we build our 
fact-based approach to sustainability.  

Our commitment is proven also by the importance Alcantara gives to the opposition to 
the widespread of ‘greenwashing’, identified as the worst enemy of sustainability causing 
deception and damage to the consumer, generating situations of unfair competition and 
addressing investments, otherwise devoted to sustainability projects, to activities opposite 
to the goal. 
 
In fact, Alcantara has had and continues to have an extreme attention to the best practices 
in the field of sustainability demonstrated by its pioneering role having been the first Italian 
company, and among the very first in the world, to reach the status of Carbon Neutrality 
certified by TÜV SÜD in 2009.

This year we want to underline as key elements that distinguish Alcantara’s approach to 
sustainability the following:
• Alcantara adopts a fact-based approach, i.e. based on scientific evidence and 

certifications, and not controversial ‘greenwashing’ practices without foundation. Our 
sustainability journey is very serious: we have CERTIFIED our Sustainability Report and 
our Carbon Neutrality by TÜV SÜD since 2009. 

• As a clear, self-determined and direct action to fight climate change, every metre of material 
produced and marketed by Alcantara has a net CO2 emissions balance of zero, with a 
CRADLE TO GRAVE approach, including not only the production process, but also the use 
and disposal phases of the product itself, therefore the overall lifecycle of the product. 

• After the reduction process, Alcantara’s residual emissions are offset through CERTIFIED 
and VERIFIED OFFSETTING PROJECTS, validated and proved by an accredited third 
party, following the application of rigorous verification processes to which all offsetting 
projects are subjected. Offsetting is an option that is regulated at an international 
level and also demanded by the Kyoto Protocol. Our Sustainability Report includes a 
description of the offsetting projects, aimed at expanding the use of renewable energy 
resources and improving the health and social conditions of people in the poorest and 
most disadvantaged areas of the world, while offsetting all CO2 emissions produced. In 
the past 12 years, Alcantara supported over 40 projects (i.e. hydroelectric, biomass, wind 
power, photovoltaic, cogeneration etc.) which involved more than 20 different countries 
(India, China, Eritrea, Taiwan, Uganda, Ghana, etc.).

• Methodologically we followed a rigorous strategy, certifying every step of our path towards 
sustainability, seeking maximum TRANSPARENCY, staying away from false declarations. 
Every year with the Sustainability Report we give an overview of what we do and what our 
future plans are. It’s a fact that our PIONEERING method has been followed after several 
years by large multinationals both in terms of Carbon Neutrality and analyses of the entire 
life cycle of the product.

• Alcantara is carrying on strong STAKEHOLDER ENGAGEMENT activities to raise awareness 
and encourage dialogue among international experts in different business sectors and 
cross-fertilization in issues of sustainability. Through organizing and promoting these 
events, we want to create engagement from stakeholders by increasing the awareness on 
sustainability and creating a shared culture.

On proceeding with Alcantara’s long-term decarbonization plan, we have accelerated our 
serious path towards special versions of our material mated with increasing amounts of 
bio-based polymers and recycled polyester. To this regard, we pay extreme attention to 
utilize recycled polyester produced in Europe by post consumers scraps, recycled through 
a mechanical process, being traceable and certified. Due to the rapid growth of false 
statements on the use of recycled materials, for Alcantara these are the fundamental 
elements to distinguish recycled polyester.  
With this 12th edition of the Sustainability Report Alcantara wants to highlight how much 
sustainability remains a core value in its corporate culture, an important growth driver and 
a spur to developing its business strategy. Now, more than ever, we are convinced that 
sustainability is a value beyond cost: a value for our Company, our brand, our people and 
our stakeholders. A value for the future.

Andrea BoragnoAndrea Boragno
Chairman and CEO of Alcantara S.p.A.
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REFERENCE GUIDELINES
The Sustainability Reporting Standards of the Global Reporting Initiative (GRI). 
Based on current coverage of the indicators linked to the material aspects 
summarized in the final correlation table, the level of conformity with the GRI 
standards is ‘In accordance - comprehensive’.

INFORMATION COLLECTION
Social and environmental responsibility data are provided in dedicated flow 
diagrams and fact sheets. The information in these respects the precautionary 
approach required by the standards and is subsequently verified according to a 
reporting process that is integrated with Company management systems.

FRAME OF REFERENCE
The reference period for the report corresponds to the financial reporting period 
of Alcantara S.p.A. This document refers to two Fiscal Years:

• “FY 2020” or “Fiscal Year 2020” refers to the period from 1 April 2019 to 31 March 2020;
• “FY 2021” or “Fiscal Year 2021” refers to the period from 1 April 2020 to 31 March 2021.

SIGNIFICANT CHANGES
The Sustainability Report constitutes a consolidated non-financial statement 
pursuant to Legislative Decree 254/2016 and contains information on 
environmental, social, employees, human rights and anti-corruption themes 
useful for understanding the Group’s activities, performance, results and impact.

EXTERNAL AUDIT
This document was revised externally by a third party based on the principles and 
instructions set out in the international standard for assurance on non-financial 
information ISAE 3000 (International Standard on Assurance Engagements 
3000) and by the International Auditing and Assurance Standards Board (IAASB), 
a body directly supported by the International Federation of Accountants (IFAC).

We would like to thank
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and all staff involved
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and production of this 2021 
Sustainability Report.

Prepared and coordinated
by Alcantara S.p.A.

Methodology

Alcantara S.p.A.’s 2021 Sustainability 
Report may be consulted in 
interactive format on the dedicated 
micro-site 
https://sustainabilityreport.alcantara.com

For further information, contact: alcantarasustainability@alcantara.com 
All comments and suggestions are welcome.
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1.1 Mission, Values
        and Sustainability Strategy

The elements and pillars on which Alcantara S.p.A. bases 
its commitment are the so-called “points of engagement”: 

• made in Italy;
• global brand;
• art, design and creativity;
• tailor-made approach;
• sustainability.

Sustainability

Points of Engagement

Alcantara S.p.A. is a leading company 
in the field of premium upholstering 
materials. Its value is based on three 
essential elements that determine 
its global success: an internationally 
recognised brand, constant process 
and product innovation, and lastly a 
business model where technological 
development allows to generate 
aesthetically refined solutions. 
Alongside these factors, sustainability 
is another essential pillar of the 
Company’s operations, which 

translates into the possibility to 
generate long-term value which 
benefits the environment, the 
territory and the community in which 
Alcantara S.p.A. operates. 
In fact, the Company has made 
sustainability its strength over time 
by placing it at the centre of decision-
making processes and the pursuit of 
business objectives, in order to create 
a strategic orientation plan capable of 
guiding development and investment 
choices. 

Alcantara S.p.A.’s commitment to 
promoting business sustainability, 
in line with the principles included 
in the Global Agenda for Sustainable 
Development with the corresponding 
SDGs (Sustainable Development 
Goals) defined by the United Nations, 
translates into the awareness that 
sustainable strategies can contribute 
to the creation of benefits not only for 
the Company, but also for the various 
actors influenced by its business 
activities, such as clients, suppliers, 
employees, shareholders and civil 
society itself.

This commitment is also evidenced by 
its membership in the United Nations 
Global Compact, the Global Compact 
Network Italy Foundation, and various 
initiatives promoted by the Company. 
The Sustainability Report is a perfect 
example of this, which Alcantara S.p.A. 
publishes each year on a voluntary 
basis. It is an act of transparency and 
accountability that represents the 
strong commitment of Alcantara S.p.A. 
in the management of resources and 
production processes, as opposed to 
the increasingly widespread tendency 
to greenwashing by unscrupulous 
companies that exploit the lack 
of information on sustainability to 
disclose incorrect and that take 
advantage of groundless information.

To confirm its willingness to achieve 
the objectives defined by the 
Paris Agreements of 2015 (COP 21), 
Alcantara S.p.A. measures, reduces 
and offsets 100% of all carbon 
dioxide emissions attributable both 
to Company activities and to the 
product, from cradle to grave, taking 
the responsibility of the whole 
chain of product’s life cycle. In fact, 
Alcantara S.p.A. was the first Italian 
company - and one of the first in the 
world - to be certified Carbon Neutral 
since 2009, playing a pioneering 
role in sustainability. Furthermore, 
the Company is actively engaged in 

raising the awareness of its suppliers, 
encouraging them to in turn embark 
on a path towards Carbon Neutrality, 
and verifying respect of universal 
human rights principles, labour 
standards, the environment and the 
fight against corruption.

In addition to this, Alcantara S.p.A. has 
launched a medium and long-term 
decarbonisation plan with the aim 
to reduce CO2 emissions thus also 
reducing compensation amounts.

The plan can be implemented through 
the following intervention lines: 
1. circular economy;
2.  increasing energy efficiency;
3. increasing the use of renewable 

energy and fuels from renewable 
sources;

4. sustainable transport for 
Alcantara S.p.A.’s raw materials, 
products and employees;

5. reduction of water consumption.
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1.2 The History
   of Alcantara S.p.A.
The Company’s international success is mainly due to the creation of the 
material Alcantara® developed in 1970, a one-of-a-kind invention which 
still allows to obtain the best product performance today. Below are the 
milestones along Alcantara S.p.A.’s path of growth:

1970 Invention of Alcantara®: Japanese 
scientist Miyoshi Okamoto filed 
the patent for the material;

1972  agreement with the ANIC Group, 
later ENI, for the commercial 
use of the patent (i.e., Joint 
Venture between the ENI Group 
and the Toray Group, the basic 
technology provider);

1972  ANTOR S.p.A. (acronym for ANIC 
Toray) was established; 51% 
ANIC (then ENI) and 49% SOFID 
(Group Finance Company);

1972  the production plant was created 
in Nera Montoro - currently 
still the one and only plant 
worldwide where Alcantara® is 
produced - and the Company’s 
headquarters were established 
in Milan;

1973 change of name from ANTOR 
S.p.A. to IGANTO S.p.A. (acronym 
of Italia Giappone ANIC Toray) 
to seal a partnership between 
the two countries and their 
companies;

1974  SOFID sold its 49% stake in the 
capital to Toray Industries Inc. of 
the Toray Group;

1981  IGANTO S.p.A. became Alcantara S.p.A., 
with share capital still divided 
between ENI Group (51%) and 
Toray Group (49%);

1994 establishment of the Application 
Development Centre, dedicated 
to the in-house development of 
ad hoc technical solutions and 
applications;

1995  definitive transfer of 100% of the 
shares from ENI Group to Toray 
Group; immediately afterwards 
the Toray Group transferred 30% to 
the Mitsui Group;

1998 first intervention to double the 
production capacity in the plant;

2000 initiation of the first stylistic 
diversification activities, the 
embryonic stage of the Design 
Office;

2002 completion of the second 
intervention to double production 
capacity;

2009 Carbon Neutrality certification 
obtained (from cradle to gate);

2010 publication of Alcantara S.p.A.’s 
first Sustainability Report;

2011 installation of the phyto-treatment 
plant, first collection of finished 
products with the proprietary 
brand “A’alcantara” and product 
Carbon Neutrality obtained 
(from cradle to grave);

2012 operations initiated in the new 
co-generation plant;

2014 1st International Sustainability 
Symposium organized with 
Venice International University 
(VIU) and dedicated to 
sustainability in the global 
automotive industry entitled 
“Sustainability and the new 
Automotive Value Chain”;

2015 completion of the first phase 
(tests on an industrial scale) 
of the project started in 2013 
aimed at further reducing the 
environmental impact and 
energy consumption of the 
production process, start of 
research on raw materials from 
renewable sources (bio-based); 
2nd international Symposium 
on Sustainability on the theme 
“The Automotive Ecosystem on 
the Global Road to Sustainability. 
The Asian Perspective”;

2016 3rd International Sustainability 
Symposium organised in Tokyo, 
in partnership with Nikkei, VIU 
(Venice International University) 
and Waseda University;

2017 announcement of the IACI 
project (acronym for “Increase 
Alcantara Capacity Installed”) 
with an expansion plan aimed 
at doubling the Company’s 
production capacity within 5 years;

2018 4th International Sustainability 
Symposium organised in Venice 
in partnership with VIU (Venice 
International University) on 
the theme “Coping with 
climate: Global Warming and 
Decarbonisation”;

2019 5th International Sustainability 
Symposium organised in Venice 
with the support of the World 
Bank Group’s Connect4Climate 
global partnership programme;

2019 Alcantara S.p.A. celebrated 
its  10th anniversary of Carbon 
Neutrality and its 10th edition of 
the Sustainability Report;

2020 Alcantara S.p.A. reconfirmed 
its membership in the United 
Nations Global Compact and 
the Global Compact Network 
Italy Foundation, the two largest 
strategic initiatives in the world 
of corporate citizenship, for 
the third consecutive year. 
Establishment of the Complex 
Manufacturing Department, a 
special unit of Alcantara S.p.A., 
with the exceptional skills 
required to develop extreme 
customisations by combining 
complex technologies, able 
to provide the customer with 
the finished product, ready for 
assembling;

2021 Alcantara S.p.A. renewed 
its membership in the United 
Nations Global Compact for 
the fourth consecutive year, in 
addition to the Global Compact 
Network Italy Foundation and 
the Carbon Disclosure Project, 
again reiterating its commitment 
to the transparent reporting 
of CO2 emissions. In fact, 
Alcantara S.p.A. has obtained 
the High Financial Statements 
Honour known as the FELIX 
INDUSTRY AWARD as “Best 
company in the fashion sector 
for management performance 
and Cerved financial reliability” 
among competitive, reliable 
and sustainable companies 
with registered office in the 
Lombardy region. 
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COMPANY NUMBER OF ORDINARY SHARES FY 2021 % OWNERSHIP

  Toray Industries Inc. - Tokyo
  (parent company) 7.560.000 70%

  Mitsui & Co. Ltd. Tokyo - Tokyo 3.240.000 30%

  TOTAL SHARES 10.800.000 100%

The share capital is made up of ordinary shares of € 1 each; at 31 March 2021 the 
subscribed and paid-in share capital of Alcantara S.p.A. was € 10,800,000 and is 
divided as follows:

1.3 The Corporate
     Structure 

1.4 The Sectors
    of Application of Alcantara®

Andrea Boragno  
Chairman and Chief Executive Officer

Yasuo Suga   
Yasuhiro Takagi 
Akihiro Tanabe
Shunichiro Nakai
Masao Hayashi  
Hiroshi Serizawa
Makoto Nishimura

Giovanni Primo Quagliano
Chairman

Roberto Spada
Giuseppe Moretti

BOARD OF DIRECTORS

BOARD OF STATUTORY AUDITORS

1.5 Governance
          Structure

AUTOMOTIVE

Milan, Headquarters

Nera Montoro (Terni), Production Site 
and Research & Development Centre

The governing bodies of Alcantara S.p.A. 
are the Shareholders’ Meeting, the 
Board of Directors, the Executive 
Committee and the Chief Executive 
Officer. Alongside these, the control 
and monitoring functions of the 
activities are carried out by the Board of 
Statutory Auditors and the Supervisory 
Body pursuant to Italian Legislative 
Decree 231/2001.
With the exception of the Chairman 
and Chief Executive Officer, the 
members of the Board of Directors 
are all independent, non-executive 
and appointed on the basis of 
skills and qualifications in line 
with Alcantara S.p.A.’s sustainability 
orientation. As at 31/3/2021, the Board 
of Directors is composed as follows:

The products and services offered by Alcantara S.p.A. are particularly valued 
in the automotive sector. This is mainly due to the characteristics of the 
material Alcantara®, which thanks to its grip, breathability, durability, lightness, 
softness and lightfastness, lends itself to solutions customised according to 
the client’s needs, while maintaining high levels of product performance and 
comfort standards. The environmental value that the material produces must 
be added to the above, making it possible to avoid increasing the carbon 
footprint of the cars in which it is used. 

Alcantara® is recognised as a valuable material with unique characteristics, able 
to enhance the appearance and functionality of the finished product, with high 
adaptability to the most particular applications.
In fact, Alcantara S.p.A. offers a dedicated collection of products for the interiors 
and contract segment, which includes tested and approved materials. In the 
marine segment, the functional characteristics of Alcantara®, its resistance to 
the agents of the marine environment, its permeability to air and its excellent 
breathability guarantee a pleasurable trip, even for the most demanding 
passengers. In the aviation sector, Alcantara® offers comfort, lightness, style and 
elegance that make it the ideal travel companion both for the interiors of private 
jets and helicopters and for those of large commercial airlines.
The new Alcantara® Multilayer EVOlution for domestic upholstery combines 
enhanced performances with the use of sustainable raw materials such as partially 
bio-based polyester for fibers and recycled polyester for the internal scrim.

INTERIORS, CONTRACT, MARINE & AVIATION

In the fashion industry, Alcantara® lends itself to luxury creations where the 
constant search for contemporary elegance and attention to detail are enhanced 
by the textures and exclusive weaves of the material. 
Alcantara® is a material with infinite possibilities for customisation, able to cover 
any shape and surface, in compliance with the strictest industry standards, 
allowing to develop exclusive and tailor-made solutions, and meeting the 
technical and design requirements of the most demanding luxury brands.
Starting from Fiscal Year 2021, a new generation of Alcantara® material was 
introduced to fashion and accessories markets, produced applying partially bio-
based polyester for fiber production, reducing consumption of fossil feedstock 
and carbon footprint, before offsetting.

FASHION & ACCESSORIES

The union between high tech and made in Italy craftsmanship make Alcantara® 
a unique and competitive product that allows the Company to also excel in the 
consumer electronics sector, especially in Asia and the United States of America. 
Over the years, Alcantara S.p.A. has developed highly customised skills and 
solutions for clients in this sector: “turnkey” projects that start from product 
design, through the implementation of the supply chain, up to the creation of 
the finished product.

CONSUMER ELECTRONICS
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The relationship with its stakeholders is a fundamental element characterising 
Alcantara S.p.A.’s operations. In fact, despite the absence of specific communication 
channels that allow the stakeholders to interact directly with the Board of 
Directors, the various present and future activities are implemented with an eye to 
the suggestions coming from the various department managers, the Supervisory 
Body, employees and representatives of external stakeholders. Confirming this 
through the work of the representative bodies in which the Company participates 
and the recommendations of the numerous third parties and independent entities 
that verify the management systems of Alcantara S.p.A., the Company annually 
directly involves the main stakeholders, including their opinions and ideas within 
the materiality analysis (see paragraph 1.9).

During Fiscal Year 2021, the process of monitoring, maintaining and implementing 
the Company’s compliance processes with the GDPR continued.
In particular, the following activities were carried out: 

• implementation of the corporate privacy organisational chart through the 
appointment of privacy delegates and updating the appointments of internal 
privacy managers and data processors;

• updating the register of personal data processing activities carried out by 
Alcantara S.p.A. as data controller, also in light of the start of new personal 
data processing;

• management of relations with clients, suppliers, employees in terms of privacy;

• where necessary, designation of suppliers as external data processors;

• adaptation of the Complex Manufacturing video surveillance system (DPIA, 
informative drafting, signage implementation);

• drafting internal privacy procedures (Dawn Raid Procedure) and updating / 
integration of existing ones (among others, procedure for managing requests 
received from data subjects and the Company’s privacy policy);

• adaptation of the cookie policy of the website www.alcantara.com and the 
additional Alcantara S.p.A. sites to the latest information on the subject;

• conducting training courses on privacy and GDPR for employees (including 
training courses for the privacy delegates);

• updating and monitoring the adequacy of the technical and organisational 
measures implemented;

• regular conduct of organisational privacy committees.

In addition, as part of its Corporate Social Responsibility activities and to 
further confirm its commitment against unlawful conduct, the Company has 
adopted a specific Anti-Corruption Policy with which it intends to summarise 
and integrate the rules already in force for preventing and combating corruption 
into an organic framework, with the aim of further raising awareness among 
its recipients of the rules and behaviours that must be observed. 
In application of the anti-corruption policies, for the part concerning “gifts, 
hospitality and entertainment expenses”, the “Donations and/or Gifts 
Procedure” was also issued, with the aim of regulating the cases in which 
Alcantara S.p.A.’s employees are allowed to offer or receive kind gestures 
intended to cultivate promotional and/or commercial relationships with 
third parties, in compliance with the Anti-Corruption Policy and the Code 
of Ethics.

The Chairman is responsible for informing the Board of Directors of decisions that 
have a particular impact on the activities and sustainability plan of the business. 
Projects with a particular impact in terms of sustainability are consistent with 
the objectives of Alcantara S.p.A.’s strategic plan and are overseen by the 
“Sustainability Working Group”, composed of the main corporate heads of the 
various divisions and coordinated by the Sustainability Director. 
The Sustainability Director is responsible for collaborating with the Chairman 
and CEO to define the Company’s strategies, its general objectives in terms 
of sustainability and the Company’s multi-year Sustainability Plan, to develop 
and implement the strategies for achieving Alcantara S.p.A.’s objectives in 
terms of sustainability, making use of the support of the various corporate 
functions and using specific logic and methods as a team leader of cross-
functional working groups.

SUSTAINABILITY 
GOVERNANCE

The Board of Directors has the further task of annually reviewing and approving 
the Annual Risk Assessment, ensuring its correct implementation and 
monitoring in order to ensure the efficient assessment and management of 
strategic, operational, environmental, social and governance risks. 

RISK
ASSESSMENT

Although Alcantara S.p.A. is not required by the relevant legislation to prepare 
a Sustainability Report, the approval of the latter takes place on a voluntary 
basis by the Chairman of the Board of Directors. The Company’s management 
is therefore supported by a structured system of reporting on the progress of 
the business and key projects. This also allows for the correct application of 
incentive and remuneration systems with a view to supporting and enhancing 
merit and allows for easy planning of the objectives set, with a capacity for 
achieving even those of an environmental and social nature.

THE 
SUSTAINABILITY 

REPORT 
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With the aim of offering a product and 
service capable of adequately responding 
to the changes and challenges of a 
constantly shifting global market, as well 
as to the need to guarantee increasingly 
innovative and sustainable solutions, 
Alcantara S.p.A. has developed a 
horizontal organisational system that 
is based on cooperation between 
“cross-functional teams”.
Indeed, the Company has enhanced 
and promoted the process of 
consolidating team work, updating its 

CROSS-FUNCTIONAL WORKING GROUPS
objectives and dedicating a working 
group to each of these, structuring 
them as follows:
• coordination and Control Committee: 
composed of the Chief Executive 
Officer and senior management, its 
task is to guide the group by setting 
its objectives;

• team leader: responsible for 
coordinating the working group;

• team members: express and 
contribute their skills and knowledge 
necessary to achieve objectives.

Team working has involved a large 
portion of management and middle 
management, integrating with the 
functional and hierarchical structure, 
generating important advantages:
• greater focus on Alcantara S.p.A.’s 

strategic objectives;
• an increase in involvement and 

motivation, above all of middle  
management; 

• improvement of communication and 
alignment processes; 

• development of the sense of 
belonging and sharing;

• improvement in the “quality of the 
response” and the actions taken.

The surprising results of 
Alcantara S.p.A. are attributable 
to the development of adequate 
production flexibility, which aims 
to meet the needs of the different 
markets in which the Company 
operates. This is possible thanks 
to an organisation based on the 
integrated management of business 
processes and is characterised 
by the commercial divisions that 
manage the business in the various 
application sectors.

Despite the complexity of the 
production process, flexibility is 
guaranteed. Production is based 
on the integration of traditional 
textile processes such as spinning, 
carding and needling with raw 
material synthesis processes, high-
precision mechanical processes and 
impregnation, dyeing, and ennobling 
processes, partly borrowed from 
other technological sectors.

11

1.6 Operating
               Structure

BOARD OF DIRECTORS

GENERAL MANAGER

SALES DIRECTOR GLOBAL SUPPLY RESEARCH & PRODUCT 
APPLICATION DEVELOPMENT

SUSTAINABILITY 
DIRECTOR

MARKETS, 
TECHNOLOGIES & 

OPERATIONS DIRECTOR

EXECUTIVE COMMITTEE

CHAIRMAN & CEO

HUMAN RESOURCES, 
ORGANIZATION I.T., CERTIFIED

SYSTEMS DIRECTOR

INNOVATION & GLOBAL 
SUPPLY DIRECTOR

FINANCE & CONTROL 
DIRECTOR

HEALTH & SAFETY
(RSPP)

CORPORATE
COMMUNICATION

SUPERVISOR

PLANT PERSONNEL,
ORGANIZATION,

CERTIFIED SYSTEM

CERTIFIED 
SYSTEM

SECURITY & FACILITY
MANAGEMENT

PERSONNEL 
RELATIONS HQ

INFORMATION 
TECHNOLOGY

REPRESENTATIVE 
OFFICE CHINA

TECHNICAL
DIRECTOR

FASHION 
SUPERVISOR

PRODUCTION 
ACTIVITIES & 

MAINTENANCE

TECHNOLOGIES, 
QUALITY & 

LABORATORY

SAFETY & 
ENVIRONMENT

TECHNICAL 
OFFICE

RESEARCH AND 
DEVELOPMENT 

FANS

INTERIOR 
SUPERVISOR

AUTOMOTIVE AREA 1
SUPERVISOR

AUTOMOTIVE AREA 2
SUPERVISOR

AUTOMOTIVE AREA 3
MISCELLANEOUS
ACCOUNTS SUPERVISOR

PURCHASING HEAD ACCOUNT
TECHNICAL 
MARKETING

DESIGN

CUSTOMER 
INNOVATION 
CENTER

DEMAND 
PLANNING

TREASURY & 
CREDIT OFFICE

FACTORY 
PLANNING AND 
WAREHOUSE

PLANNING, 
CONTROL & 
INTERNAL AUDIT

SHIPMENTS
AND WAREHOUSE LEGAL

CUSTOMER
SERVICE

CONSUMER ELECTRONICS
SUPERVISOR

AUTOMOTIVE CORE
DIRECTOR
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PLANET
Environmental Sustainability

PEOPLE
Social Sustainability

PROSPERITY
Economic Sustainability

SUSTAINABILITY MANAGEMENT
Sustainability Governance

1.7 The 2022-2025
     Strategic Sustainability Plan 

Alcantara S.p.A. decided to develop a Sustainability 
Plan in Fiscal Year 2017 to transform its commitments 
into practicable actions and quantitative objectives.
In Fiscal Year 2021, the Sustainability Plan has been 
updated with the aim to renew and reconfirm 
the main sustainability goals of the Company. 
For Alcantara S.p.A., in fact, sustainability is a 
distinctive, strategic factor in its business activity, 
with the ultimate goal of helping create value for all 
stakeholders.
The plan was prepared starting with the Company 
strategy, a materiality analysis, the 17 Sustainable 
Development Objectives of the United Nations, and 
through the involvement of Company management. 
Alcantara S.p.A. has therefore formulated its 
commitment for sustainable development in four 
areas of action as below.

In line with the most advanced
international practices

in sustainability, Alcantara S.p.A.
has developed a total of 23 specific

objectives, for the four areas, to be achieved
in the medium term (2022-2025).

These tangible commitments are represented
as follows: 

ENVIRONMENTAL 
SUSTAINABILITY

Climate
Change

Carbon 
Neutrality

Energy
Efficiency

Circular 
Economy

Renewable Fuels

Environmental Impact

Water
Footprint

Supply Chain 
Involvement 

Investments 
for

Sustainability Sustainability
Guidance

Committee

Tax
Transparency Transparency 

and Risk 
Assessment

Preparation 
of a 

Sustainability 
Plan

Non-Financial 
Reporting

Stakeholder
Engagement
& Reputation 

SOCIAL 
SUSTAINABILITY

SUSTAINABILITY 
GOVERNANCE

ECONOMIC 
SUSTAINABILITY

Increase in Youth
Employment

International Projects
with Social Impact

Occupational
Health

and Safety

Corporate
Citizenship

Sustainable
Innovation

Training

Promotion of Art 
and Culture

PLANET PEOPLE PROSPERITY SUSTAINABILITY 
MANAGEMENT

Alcantara®

as a Brand Devoted
to Sustainability
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In Fiscal Year 2021, Alcantara S.p.A. reaffirmed its membership as Participant Member in the UN Global Compact, the 
world’s largest corporate sustainability initiative. By supporting the UNGC, Alcantara S.p.A. confirms its long-lasting 
commitment to sustainability and reinforces it by respecting and promoting the Ten Principles of the UNGC; along with 
the implementation of strategic actions, which actively contribute to the advancement of global goals, such as the UN 
Sustainable Development Goals. 

Alcantara S.p.A. is committed to providing an annual disclosure of its activities and practices regarding the ten Principles 
through this document, which also represents its Communication on Progress (CoP).

Alcantara S.p.A. has implemented an 
internal system for the prevention 
of identified risks that allows it 
to identify, measure, manage and 
monitor the main critical issues, in 
line with its strategy of sustainable 
business development at economic, 
social and environmental level.
With regard to the mitigation of more 
typically financial risks, reference 
should be made to the Annual 
Report (risks associated with general 
economic conditions; business risk: 
credit risk; exchange rate fluctuation 
risk).

Alcantara S.p.A. responsible management 
model is based on a set of certified 
management systems and appropriate 
governance and control mechanisms 
aimed at identifying and managing 
risks to promote business continuity 
and success:
• creating value in a sustainable way 
together with all its stakeholders;

• interpreting the needs of its clients 
by pursuing the highest quality 
standards;

• reducing the environmental impact 
to a minimum;

• developing and controlling the 
supply chain;

• talking and listening to stakeholders.

1.8 Risk
    Management
Systems

Certified management systems are subject to both internal audits - performed 
by qualified internal personnel on all business processes and functions - and 
periodic maintenance or renewal audits performed by an accredited body. 
Moreover, Alcantara S.p.A. is equipped with authoritative certifications related 
to the product, also verified annually by accredited bodies.

In line with its mission that places business activities on the same level with 
sustainability-related initiatives, Alcantara S.p.A. subscribes to the Codes of 
Ethics applied by the main companies and clients regarding environmental 
and social issues. As already mentioned, this commitment is further evidenced 
by its membership, also for Fiscal Year 2021, in the United Nations Global 
Compact (UNGC) and the Global Compact Network Italy Foundation (GCNI) 
in order to continue to contribute to the advancement of the United Nations 
Sustainable Development Goals.

SYSTEM CERTIFICATIONS

Standard Subject Body Date of 1st release

UNI EN ISO 9001:2015 Quality Management System TÜV SÜD September 1993

UNI EN ISO 14001:2015 Environmental Management 
System TÜV SÜD May 2000

ISO-TS 16949 Quality requirements  
of the automotive sector TÜV SÜD February 2004

SA8000® Social Accountability TÜV SÜD October 2008

CMS Standard GHG 41 
of CARBON NEUTRALITY 
(since 2013 PAS 2060)

Compensation for residual 
greenhouse gas emissions TÜV SÜD June 2009

BS OHSAS 18001:2007 Health and Safety 
Management System TÜV SÜD October 2012

ISO 50001:2011 Energy management system Bureau Veritas February 2017

   Alcantara S.p.A. confirms its support 
of the United Nations Global Compact
           for the fourth year in a row
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PRODUCT CERTIFICATIONS

Certification Validity

Oeko-Tex Standard 100 (valid for individual brands/families)
Obtained and maintained 

since 1995

Marine sector: IMO MED certification according to European 
Directives 2002/75/EC and 96/98/EC (valid for individual brands/
families)

Obtained and maintained 
since 2000

Contract sector: certification for CPD construction products 
according to European Directive 89/106/EC (valid for individual 
brands/families)

Obtained and maintained 
since 2011

14

PRINCIPLE 10
businesses should work against corruption
in all its forms, including extortion
and bribery.

PRINCIPLE 7
businesses should support a precautionary 
approach to environmental challenges;

PRINCIPLE 8
undertake initiatives to promote greater 
environmental responsibility; 

PRINCIPLE 9
encourage the development and diffusion
of environmentally friendly technologies.

PRINCIPLE 3
businesses should uphold the freedom 
of association and the effective 
recognition of the right to collective 
bargaining;

PRINCIPLE 4  
the elimination of all forms of forced 
and compulsory labour;

PRINCIPLE 5 
the effective abolition of child labour; 

PRINCIPLE 6
the elimination of discrimination in
respect of employment and occupation.

PRINCIPLE 1
businesses should support and respect
the protection of internationally proclaimed
human rights;

PRINCIPLE 2
make sure that they are not 
complicit in human rights abuses.

Human rights

Labour
Anti-corruption

Environment

The 10 Principles of the UN Global Compact

Alcantara S.p.A. has obtained and maintains the following international 
certifications:
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1.9 Dialogue
         with Stakeholders

• Atmospheric emissions.
• Use of raw materials.
• Responsibility in the production 

process.
• Conservation and enhancement 

of environmental heritage-
biodiversity.

• Investments in environmental 
protection.

• AIA - Autorizzazione Integrata Ambientale 
(Integrated Environmental Authorisation). 

• Study at authoritative institutions in 
environmental matters. 

• Participation in innovative projects with 
scientific institutions and their correct 
communication.

• Collaboration in controls by the bodies in 
charge of controls. 

• Participation in category tables. 

• Prevention and 
respect for the 
environment.

• Corporate strategy 
aimed at reducing 
the consumption of 
natural resources.

ENVIRONMENT

• Compliance with laws. 
• Administrative and fiscal 

regularity.
• Activities - investments and value 

creation in the territory Reporting.

• Collaboration in visits or audits of the 
Public Administration.

• Participation in projects, calls for 
proposals or institutional research. 

• Monitoring of updates issued by the 
Italian Accounting Body.

• Periodic reporting to ISTAT, Bank of Italy, 
Mediobanca and Lombardy Region.

• Collaboration, 
technical support 
and information 
sharing. 

• Participation in the 
territorial planning 
of activities. 

• Compliance with 
legislation in all 
countries where 
Alcantara S.p.A. 
operates.

PUBLIC 
INSTITUTIONS

• Activities-investments and value 
creation in the territory.

• Environmental and quality of life 
Protection and Carbon Neutrality.

• Respect for human rights.
• Transparency and completeness 

of communication to the media 
and the local community.

• Support for research and 
development, education, art and 
culture initiatives.

• Collaboration projects with universities 
and training schools in Italy and abroad.

• Contests and scholarships for young 
designers/artists.

• In Fiscal Year 2021, for reasons related to 
the global pandemic caused by Covid-19, 
Alcantara S.p.A. focused on the digital 
sphere as the channel for dialogue with 
its clients and stakeholders, without 
excluding the design community and the 
end consumer.

• Very few guided tours were carried out at 
the plant for the Italian press, following 
the protocols and guidelines of the 
National, Regional and Health Authorities 
with the presence of personal protective 
equipment. 

• Participation in conferences and co-
organisation of events.

• Ad hoc communications on the eleventh 
anniversary of Carbon Neutrality.

• Renewed annual membership in the 
United Nations Global Compact as a 
“Participant” member and in the Global 
Compact Network Italy.

• Listening to 
requests.

• Contribution 
and support to 
initiatives in the 
territory and local 
communities.

• Access to 
information.

• Protection of 
heritage and the 
environment.

• Health and safety.LOCAL
COMMUNITY

STAKEHOLDERS
STAKEHOLDER 
EXPECTATIONS

KEY TOPICS MAIN ENGAGEMENT ACTIVITIES

• Product uniqueness and brand 
value.

• Design, customisation and 
exclusivity.

• Innovation and research.
• Transparency and commercial 

fairness.
• Pre-post sale services.
• Effective communication and 

responsible promotional activity.
• Regulatory compliance and 

information - product laws - 
protecting the end consumer.

• Packaging and recyclability.
• Corporate and product 

sustainability.
• Carbon Neutrality.

• Organisation of meetings with the 
senior management of major clients to 
illustrate the details of Alcantara S.p.A.’s 
commitment to sustainability.

• Initiatives to promote and raise public 
awareness on sustainability issues. 

• Client satisfaction and market analysis.
• Customer care.
• Ad hoc visits to the Company and open 

doors (school groups, journalists).
• Direct and active interaction of the 

Research & Development Centre team 
with the client through meetings and/or 
information activities to customise the 
range.

• Direct contacts at industry events and 
trade fairs.

• Production of information materials 
dedicated to sustainability.

• Maximisation 
of value for the 
consumer.

• Quality and 
continuity in 
product supply.

CLIENTS
AND CONSUMERS

• Continuity and quality of work. 
• Reputation.
• Collaboration for research and 

development activities Safety and 
sustainability as values.

• Evaluation activities foreseen by the 
supplier qualification process or certified 
systems. 

• Technical visits and periodic meetings.
• Systematic quality response (feedback).
• Collaborations for improvement or 

innovation.

• Compliance 
with all antitrust 
competition laws.

• In operational 
countries.

SUPPLIERS

STAKEHOLDERS
STAKEHOLDER 
EXPECTATIONS

KEY TOPICS MAIN ENGAGEMENT ACTIVITIES

• Profitability and business value.
• Reputational protection.
• Transparency.
• Correctness in management.

• Shareholders’ Meeting and representation
  to the Board of Directors. 
• Participation in internal and Group 
  events and international conferences.
• Involvement for the formulation and 
  revision of the Code of Ethics and the  
  Organisational Model.
• Periodic review of: J-SOX, ERM 
  (Enterprise Risk Management), Security 
  Trade Control, C-MOS
  (Control Monitoring Online System).

• Value creation for 
  the Shareholder.
• Corporate 
  Governance and 
  Risk Management.
• Representation
  of minorities.
• Transparency and
  timeliness in 
   economic and 
  financial information.

SHAREHOLDERS

Alcantara S.p.A. operates in a broad context and according 
to a global vision that involves different national and 
international realities, with which it constantly interfaces 
and interacts. For this reason, listening to and involving its 
stakeholders plays a fundamental role in order to foster a 
constant development process based on the interaction 
between the Company’s objectives and the interests of the 
main stakeholders with the aim of creating shared value. 

During Fiscal Year 2021, Alcantara S.p.A. continued 
a number of dialogue, consultation and listening 
initiatives aimed at the Company’s main stakeholders: 
a system that allows for constant interaction and 
evolutionary monitoring of all topics directly or 
indirectly related to sustainability issues.

• Professional growth and 
continuous learning.

• Meritocracy and delegation.
• Workplace stability.
• Internal climate: collaboration 

and sharing objectives and 
knowledge.

• Remuneration and benefits.
• Reconciliation of life and work.
• Health and well-being in the 

workplace.

• Internal communication events (safety 
day, meetings, etc.). 

• Meetings for sharing objectives.
• Strategic objectives working groups.
• Six-monthly “House organ” as an 

internal information and sharing tool.
• Constant climate monitoring and occasional 

surveys every 3-4 years to understand work-
life balance or other needs.

• Team building. 
• Meetings with trade union 

representatives.
• Meetings and relationships with the 

local community at various levels.
• Meetings with institutional bodies.

• Equal opportunities.
• Safety in the 

workplace.
• Professional 

development
 for all categories of 

employees.
• Participation in 

corporate life 
and all related 
initiatives.

• Work-life balance.
• Stability.

HUMAN
RESOURCES
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Upstream of the reporting process initiated to create the Sustainability Report 2021, Alcantara S.p.A. proceeded to update 
the materiality matrix aimed at identifying the ESG issues (environmental, social and governance) considered relevant and 
significant for its business and stakeholders. These issues are in fact defined as “material” in that they are able to reflect 
the economic, social and environmental impacts of the Company and because they can influence the decisions of the 
main internal and external stakeholders of Alcantara S.p.A.

The material aspects were identified starting from a survey structured and articulated in the following steps: 
• an internal analysis based on various public and non-public internal sources;
• an activity of direct involvement of external stakeholders and first Company lines through the administration of a survey;
• an analysis of the sector and other external sources to identify other potential relevant issues.

This analysis allowed to identify 27 
main themes related to 6 different 
macro-areas: Governance and 
Sustainability, Human Resources, 
Environmental Responsibility, 
Economic Responsibility, Product 
Responsibility and Local Community. 
The materiality matrix is a summary 
representation of the results which 

emerged from the analysis carried 
out. It consists of the Cartesian 
plane defined by the two axes that 
represent the level of relevance 
to be attributed to the different 
issues considering, respectively, 
the perspective of Alcantara 
S.p.A. (abscissa) and that of its 
stakeholders (ordinate). 

The matrix includes (in the form of 
points) only the topics which have 
exceeded the so-called “materiality 
threshold”, i.e. those that have 
obtained an average rating above 4 
on a scale from 0 (negligible aspect) 
to 5 (very relevant aspect) on both 
axes.

PRODUCT RESPONSIBILITYECONOMIC RESPONSIBILITY LOCAL COMMUNITY

GOVERNANCE AND SUSTAINABILITY HUMAN RESOURCES ENVIRONMENTAL RESPONSIBILITY

RELEVANCE FOR ALCANTARA S.P.A.

RE
LE

VA
N

C
E 

FO
R 

ST
AK

EH
O

LD
ER

S

Responsible management
of water, waste and 

chemicals

Transparent communication 
and responsible governance/

commitment against 
greenwashing

4,00

4,00

4,20

4,40

4,60

4,80

5,00

4,10 4,20 4,30 4,40 4,50 4,60 4,70 4,80 4,90 5,00

Product/service quality and 
safety (circular economy, 

eco-design, R&D)

Customer 
satisfaction

Supplier engagement 
in climate change 
mitigation efforts

Supply chain
screening

Transport
and logistics

Development
of internal skills and 
talent acquisition

Territorial
responsibility

Partnerships
and Open Innovation

Economic
performance

Governance
and sustainability 

strategies

Involvement of suppliers
in the carbon neutrality

of the supply chain

GHG management 
(Carbon Footprint, 

Carbon Neutrality, LCA)

Ethics, integrity and legal 
compliance

Occupational health and 
safety and well-being

Working conditions, welfare
and respect for human rights

Circular
economy

Energy efficiency 
and renewable 

sources

Climate change

 Transparent communication and responsible governance/commitment
 against greenwashing

 Ethics, integrity and legal compliance
 Economic performance
 Governance and sustainability strategies

 Working conditions, welfare and respect for human rights
 Occupational health and safety and well-being
 Development of internal skills and talent acquisition

 Responsible management of water, waste and chemicals
 Energy efficiency and renewable sources
 Circular economy
 Climate change
 GHG management (Carbon Footprint, Carbon Neutrality, LCA)
 Transport and logistics

 Supplier engagement in climate change mitigation efforts
 Supply chain screening
 Involvement of suppliers in the carbon neutrality of the supply chain

 Product/service quality and safety (circular economy, ecodesign, R&D)
 Customer Satisfaction 
 Partnerships and Open Innovation

 Territorial responsibility

ALCANTARA S.P.A. 2021 MATERIALITY MATRIX 
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TOPIC
MATERIAL TOPICS 

IDENTIFIED BY 
ALCANTARA S.P.A.

TOPIC-SPECIFIC GRI 
REFERENCE STANDARDS

RISKS RELATED 
TO FAILURE TO 

MONITOR THE TOPIC

REFERENCE 
SDGS

EXTERNAL IMPACT
TO ALCANTARA S.P.A. POLICIES PARAGRAPH

Governance

Governance and 
Sustainability 
Strategies

Anti-corruption (GRI 205)
Anti-competitive 
behaviour (GRI 206)

• Risk of unethical 
and/or illegal 
behaviour by 
employees. 

• Risks of 
corporate 
offences.

• Risks of
 non-compliance 

or violation 
of applicable 
legislation or 
regulations.

• Risks of 
corruption 
offences.

• Reputation risk. 

External Collaborators, 
Partners, Consultants, 
Agents, Attorneys

• Code of Ethics.
• 231 Organisation 

and Management 
Model.

1.5; 1.7

Ethics, integrity 
and legal 
compliance

General disclosures 
(GRI 102)

Community, Partners, 
External Collaborators, 
Employees

• Code of Ethics.
• Global compact 

(UNGC).
1.8

Economic 
performance 

Economic 
Performance (GRI 201)

Local Community, 
Employees, Clients, 
Suppliers

• Code of Ethics.
• SA8000 

Certification.
1.5; 3.5

Transparent 
communication 
and commitment 
against 
greenwashing

General disclosures 
(GRI 102)

• Code of Ethics.
• 231 Organisation 

and Management 
Model.

1.5

Social 
responsibility

Working 
conditions, 
welfare and 
respect for 
human rights

Human Rights (GRI 412) 
Diversity and equal 
opportunities (GRI 405)
Non-discrimination 
(GRI 406)

• Risk of increased 
turnover and loss 
of competent 
and relevant 
personnel.

• Risk of increased 
accidents.

• Risk of increased 
work-related 
stress.

• Risk of 
incompetence 
and negligence.

Employees
• Health, Safety 

and Environment 
Policy.

• Code of Ethics. 
3

Development of 
internal skills and 
talent acquisition

Training and education 
(GRI 404)

Local Community
Employees

• Health, Safety 
and Environment 
Policy.

• Code of Ethics. 
3

Occupational 
health and safety 
and well-being

Occupational Health 
and Safety (GRI 403) Employees

• Health, Safety 
and Environment 
Policy.

3.6

Environmental 
responsibility

GHG emissions 
management Emissions (GRI 305)

• Failure to 
comply with 
environmental 
laws and 
regulations.

• Increase in costs 
related to the 
provision of 
energy.

• Amendments to 
legislation with 
sanctioning risks.

Community, 
Employees

• Health, Safety 
and Environment 
Policy.

6.3

Responsible 
management of 
water, waste and 
chemicals

Water (GRI 303)
Effluents and waste 
(GRI 306)

Suppliers

• Health, Safety 
and Environment 
Policy ISO14001.

• Energy Policy 
ISO50001.

• SA8000 
Certification.

3.5; 6

TOPIC
MATERIAL TOPICS 

IDENTIFIED BY 
ALCANTARA S.P.A.

TOPIC-SPECIFIC GRI 
REFERENCE STANDARDS

RISKS RELATED 
TO FAILURE TO 

MONITOR THE TOPIC

REFERENCE 
SDGS

EXTERNAL IMPACT
TO ALCANTARA S.P.A. POLICIES PARAGRAPH

Environmental 
responsibility

Climate change
Emissions (GRI 305)
Effluents and waste 
(GRI 306)

• Failure to 
comply with 
environmental 
laws and 
regulations.

• Increase in costs 
related to the 
provision of 
energy.

• Amendments to 
legislation with 
sanctioning risks.

Suppliers • Carbon Neutrality 
Certification. 2.2; 6.3

Energy efficiency 
and renewable 
sources

Energy (GRI 302) Suppliers
and Clients

• IMO MED 
Certification.

• Oeko-Tex 
Standard 100.

• Certification for  
CPD products.

1.8; 2.2; 4.1

Circular economy Waste (GRI 306) Community

• Sale of
 by-products for 

industrial uses 
(e.g., Alcanol, 
Alcarene).

5; 6.2

Transport and 
logistics Materials (GRI 301) Suppliers,

Employees

• Compliance with 
standard SA8000.

• 231 Organisation 
and Management 
Model.

• Code of Ethics.

2.2; 3

Economic 
responsibility

Supply chain 
screening

Supplier social 
assessment (GRI 414)

• Risk of increasing 
cases of 
discrimination 
and unequal 
treatment along 
the supply chain.

Suppliers
• 231 Organisation 

and Management 
Model.

2.2

Involvement 
of suppliers 
in the carbon 
neutrality of the 
supply chain

Supplier 
environmental 
assessment (GRI 308)

• Failure to 
comply with 
environmental 
laws and 
regulations.

Suppliers
• Carbon 

Neutrality 
Certification.

2.2

Supplier 
engagement in 
climate change 
mitigation 
efforts

6.3

Product 
Responsibiliy

Product quality 
and safety

Customer health and 
safety (GRI 416)

• Possible 
late and/or 
inadequate 
response to 
customer 
feedback and 
expected 
satisfaction 
levels.

• Non-compliance 
of product 
information.

• Reputation risk.
• Risk of loss of 

competitiveness.

Clients

• Code of Ethics.
• ISO9001 

Certification.
• Oeko-Tex 

Standard 100.

1.8

Customer 
satisfaction

Customer health and 
safety (GRI 416)
Marketing and 
labelling (GRI 417)
Customer privacy
(GRI 418)

4

Partnerships and 
Open Innovation

Local Communities 
(GRI 413)

• Failure to 
promote young 
people.

• Lack of research 
and innovative 
solutions.

Local Community • Global compact 
(UNGC). 5

Local 
community

Territorial 
responsibility

Indirect economic 
impacts (GRI 203)
Procurement practices 
(GRI 204)
Local Communities 
(GRI 413)

• Poor attention 
to social and 
territorial issues.

Community • Code of Ethics. 1.5; 5
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1.10 Covid-19
                Pandemic
   Management

The spread of the Covid-19 pandemic made it 
necessary to implement extraordinary measures aimed 
at ensuring the safest possible working environments. 
To this end, Alcantara S.p.A. proceeded to implement 
a new concept of work spaces and environments that 
led to the application of numerous precautionary and 
organisational measures. 

The numerous meetings with the RSU (Rappresentanze 
Sindacali Unitari - Unitary Trade Union Representatives) 
and the Joint Committees set up at the Headquarters 
and the Production plant have encouraged the 
implementation of shared actions capable of 
complying with the protocols and guidelines of 
national, regional and health authorities, in accordance 
with the application of the National Protocols, signed 
by the Government and Social Parties.
Furthermore, additional measures beyond those 
prescribed for the reference production sector have 
been shared. With the primary intention of protecting 
the health of all employees, Alcantara S.p.A.: 
• carried out periodic screenings of employees 
(through voluntary submission to serological tests 
and rapid swabs) as well as of third-party companies 
with personnel present within the Plant; 

• placing limits on shared environments (canteen, 
dining halls, changing rooms, vending machines);

• periodically sanitising all work environments; 
• using PPE in line with the guidelines of shared 
protocols; 

• suspending trips, physical meetings and group 
meetings; 

• differentiating the entry time of shift workers and 
the consequent maximisation of remote work for 
employees (especially at the Milan Headquarters);

• renewal of the “New Covid-19 employees” insurance 
policy, at the Company’s expense. 

In the implementation of these measures, the 
Company has placed particular emphasis on personnel 
in fragile conditions, sharing an agreement with the 
social parties for non-computability for the purposes 
of the period of absence due to illness of personnel 
defined as “fragile”.

In addition, to ensure greater protection, changing 
rooms have been allocated for the exclusive use of 
fragile workers, in addition to extraordinary respiratory 
tract protection measures, and the use of dining halls 
during specific dedicated hours.

As mentioned, Alcantara S.p.A. operates with a process 
of continuous innovation flanked and supported 
by a business model where technology gives rise to 
solutions of high aesthetic and technological value, 
serving the requests of clients operating on a global 
scale. The pandemic has created great difficulties for 
this model given the following phenomena: 
• the impossibility of having the usual direct contacts 
with clients in order to understand their needs and 
share developments;

• the difficulty of developing solutions in-house and 
with the support of partners;

• the erratic demand, which led to sudden changes in 
production demands, with moments of acceleration 
followed by sudden stops and unexpected restarts.

Alcantara S.p.A. was able to efficiently respond to 
these impediments and stresses by continuing to 
serve clients’ requests for existing programmes and 
developing innovative solutions for future ones.
This was possible thanks to the following 
characteristics of the Company’s organisational 
structure and its culture: 
• streamlined chain of command, which ensured 
the immediate safety of people and production 
structures, thereby guaranteeing the uninterrupted 
conduct of business processes;

• continuous cross-functional exchanges based on 
the utmost cooperation;

• management mindful of the challenge and aware of 
the responsibilities of the decisions to be taken.

These factors allowed to demonstrate flexibility, an 
essential feature of resilient companies and the best 
guarantee for continuing to create value over time.
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