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Message from the CEO

Dear Stakeholders,

This is our first ESG Report, and I am pleased to 
have the opportunity to share some thoughts 
on Bormioli Pharma as part of a yearly conversa-
tion about the Company. This first sustainability 
report aims to assess how we are already perfor-
ming as regards the ESG dimensions and is in-
tended to be the starting point for identifying 
robust and implementable sustainability drivers, 
which will indicate where we want to be in the 
near future. 

The title of this report is inspired by our purpo-
se: “Make health a positive practice, accessible 
to everyone, kind to the planet”.

As pharmaceutical packaging suppliers,
we are responsibly committed to offering 
healthcare solutions that will have a positive 
impact on the well-being of people and the 
future of our ecosystem.

To achieve these objectives, we have implemen-
ted a five- year strategic plan, built around three 
key pillars: internationalisation, strengthening 
of core assets and fine-tuning our innovation 
model. The latter involving collaborations with 
external contributors – such as start-ups, rese-
arch centres and universities – and a new corpo-
rate organization, is essential for understanding 
patients’ needs and industry trends and turning 
them into effective, sustainable healthcare solu-
tions.

The last few years have been very complicated 
for everyone all around the world: the COVID-19 
pandemic unquestionably presents an era-defi-
ning challenge to public health, the pharma in-
dustry and the global economy. The numerous 

ongoing conflicts will have significant economic 
and social impacts and will structurally modify 
some of the operational paradigms that we took 
for granted until now. Indeed, the pharmaceu-
tical industry has experienced a rapid evolution 
over the past two years, with increasing pressu-
re on drug manufacturers and their respective 
supply chains.

Faced with such an ever-changing environ-
ment, we were able to hold a steady course on 
our core assets, while adapting our approaches 
to external market evolutions.

The central role of our people and their safety 
has always come first and we relentlessly work 
to nurture a shared culture of safety. During the 
last four years we kept on implementing new 
procedures and training activities designed to 
minimise risks at work and to favour a preven-
tative mindset. Meanwhile, we have continued 
investing in industrial technology, processes 
and equipment. This includes highly automated 
production lines, ISO-7 clean rooms to prevent 
product particle contamination and increasin-
gly effective and sophisticated digital control 
systems. While our core assets have been stren-
gthened, our approach to the market also took a 
step forward. The whole supply value chain had 
to react quickly to meet the new challenges, and 
at Bormioli Pharma, we responded promptly.

The result is the adoption of a co-partnership 
approach, redesigning the traditional relation-
ship between customer and supplier in a more 
horizontal and collaborative direction.

Over the last few years we have reformulated our 
offerings based on specific market needs, intro-
ducing three product Portfolios that address 

the individual segments of prescription drugs, 
OTCs, nutraceuticals and dietary supplements. 
We have also risen to the challenge of sustaina-
bility, with several ranges of products and acces-
sories made from recycled plastic – mechani-
cally and chemically recycled PET, together with 
a state-of-the-art manufacturing process that 
captures CO2 – and bio-based plastic solutions, 
along with infinitely recyclable glass solutions. 
All of these solutions are characterized by the 
highest levels of quality, efficiency and aesthe-
tics, and are signed by EcoPositive, a new label 
created to guide the responsible choices of our 
customers.

Sustainability is indeed a crucial concern in the 
way we operate, and represents a key element 
of the strategic vision of the group, which is 
committed to adopting a governance system 
based on transparency and responsibility, pro-
moting the professional development and the 
wellbeing of its people, protecting the planet 
by minimising the impacts generated by the 
company’s activities, serving the industry with 
environmentally friendly products, and suppor-
ting local communities where it engages in pro-
duction.

Each of us, at every level, feels the social re-
sponsibility of our role as healthcare contribu-
tors, both for people and for the planet.

This first ESG Report is intended to be an expres-
sion of this commitment and be an inspiration 
for future directions.

Kind regards,

Andrea Lodetti
CEO of Bormioli Pharma



Highlights

How Bormioli 
Pharma is Making 
Health a Positive 
Practice

B-Relevant
Being a frontrunner of sustainable pharma packaging

3 eco-friendly
packaging ranges

123.862  tCO2eq
Total Emissions (Scope 1 + Scope 2 
Location based) increased from 5% 
with respect to 2020

1,444 workers
10% increase with 
respect to 2020

28%
of women in the 

workforce1 increased 
from 26% in 2020 and 

in line with National 
Industrial Sector average

Water 
consumption
1334 Ml
2% less than 2020

Waste 
Generated
4291 tons
15% less than 2020

22%
of input materials 
are sourced from 
recycling in line 
with 2020

€257 m
of revenue

7 billion
units sold per year 

in over 120 countries

15 workplace 
accidents
12% less than 
in 2020

20%
of glass production from 

glass waste in line with 2020 
(Reloop category)

-33%
of customer claims 

with respect to 2020

B-Respectful
Minimizing our effects on the environment

B-Reliable
Ensuring transparent and trusted governance

B-Responsive
Supporting people’s and communities well-being

Produced our first 
materiality matrix
 
 
Model 231 
organization, management, 
and control model compliant 
with the Italian ex DLgs 231/2001

1 Source: “RAPPORTO ANNUALE 2021 La situazione del Paese”, ISTAT, 2021.

All data is updated at 31.12.21
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A B O U T  B O R M I O L I  P H A R M A

Bormioli Pharma as we find it today is the result of a long history of pharmaceutical packaging manufacturing, with roots 
in the central Italian city of Parma and a dynamic path of evolution that has taken place over the last five years.

New Routes, Old Roots

1 8 2 5
Our origins

Foundation of Bormioli 
Rocco, a glass packaging
producer

Creation of a business unit 
only dedicated to pharma 
packaging within the 
Bormioli Rocco Group

1910
Glass pharma packaging 
production

1960
Introduction of plastic
pharma packaging

1980
Patenting of child-resistant
closure on the Italian market

2017
Bormioli Pharma as independent 
company owned by Triton 
investment fund

2019
• Opening of the US commercial 

branch
• Additional glass furnace in San 

Vito al Tagliamento
• Acquisition of R&G, German 

pharma packaging producer

2020
• GCL Pharma acquisition
• ISO acquisition

2021
• Opening of the China 

commercial brand
• CRICEF acquisition

19 1 0  –  19 70
Always at the forefront of pharma 

packaging production

2 0 1 3
Not only a supplier,

but a partner

2 0 1 7  –  2 0 2 1
A new independent company investing

more and more on its future
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A B O U T  B O R M I O L I  P H A R M A

In late 2019, the German company Remy & Geiser 
GmbH was acquired by the Group, which saw the 
Hinternah and Altenfeld plants join.

In addition, the resolution of the Board of Bormioli 
Pharma S.p.A. of 25 March 2020 approved the ac-
quisition of the entire capital and voting rights of 
GCL Pharma S.r.l., an Italian company belonging to 
Guala Closures S.p.A. specialised in the production 
of plastic, rubber and aluminium closures used in 
injectable pharmaceutical applications. This ac-
quisition was then formally completed on 16 April 
2020, and the name of the company was changed 
to Bormioli Pharma Vasto S.r.l. By resolution of the 
extraordinary shareholders’ meeting of Bormioli 
Pharma S.p.A. of 25 June 2020, the proposed mer-
ger by absorption of Bormioli Pharma Vasto S.r.l. 
into Bormioli Pharma S.p.A. was approved. The 
transaction was then formally concluded on 14 Oc-
tober 2020, with the merger officially taking effect 
on 1 November 2020.

Meanwhile, the merger deed dated 23 October 
2020 set forth the terms and conditions of the 
reverse mergers of Remy & Geiser Beteiligungs 
GmbH and Remus Bidco GmbH into Remy & Geiser 
GmbH. Formal registration took place on 12 No-
vember 2020 for the former and on 10 December 
2020 for the latter.

On 30 November 2020, the German subsidiary 
Remy & Geiser GmbH finalised the acquisition of 
a 100% controlling share of the German company 
ISO Arzneiverpackungen GmbH, a company pri-

Main Steps Taken in Recent Years
marily specialised in the production of containers 
made from the conversion of tubular glass and 
used for injectable medicines, with a plant located 
in Bad Konigshofen.

In January 2021, a licence was obtained to set up a 
sales subsidiary in China, which was subsequently 
named Bormioli Pharma Shanghai Trading Com-
pany Co. Ltd. 

In May 2021, the Parent Company concluded the 
acquisition of the operational business unit of Cri-
cef Contagocce S.r.l. (“Cricef”), based in Certosa 
di Pavia, a longstanding Italian company speciali-
sing in the production of glass droppers for use in 
pharmaceutical applications.

In addition to expansion by acquisitions, Bormioli 
Pharma continued to strongly invest in industrial 
platform improvement. In 2021, one of the three 
furnaces of Bergantino plant was completely refur-
bished, while in the Rivanazzano plant – fully dedi-
cated to plastic production – a huge relayout and 
expansion project took place. We also invested in 
the more recently acquired plants of the Group, 
this including two different revamping and expan-
sion projects in Vasto (Italy) and Hinternah (Ger-
many).

7

This M&A strategy has allowed us to consolidate our position in the German 
and Northern European markets, expand our range with oral drop products 
that are complementary to our offer, enter the premium segment for tubular 
converting, and complete our parenteral proposal.
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ESG Report 2021

Market growth with respect to 2020

7 billion
units sold per year in over 120 countries

+1400
employees

10 GMP
certified plants in Europe

€257.5 m
in sales (up by 11% compared to FY2019)

51%
of revenue from Plastic BU

49%
of revenue from Glass BU

11% 6.7% 7.9%
Italian market European market Rest of the world

2021 Main Figures
Today, Bormioli Pharma counts 10 GMP certified 
plants in Europe, and its team is comprised of over 
1400 employees. With over 7 billion units sold 
per year in ca. 120+ countries, the 2021 turnover 
amounted to €257.5 million (almost at the same le-
vel as 2020), distributed almost equally between the 
plastic (51%) and glass (49%) business units (BUs).

38%

Geography

Italy

9%
MEA

5%
APAC

4%
Americas

44%
Europe

Market

91%
Pharma

& Health

9%
Cosmeceuticals
& Others

Sales breakdown (FY 2021)
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European Base, Worldwide Presence
Beyond our European productive facilities, Bormioli 
Pharma’s presence extends to all continents throu-
gh our commercial branches and our network of 
sales representatives.

Our operational strategy can be summarised by the 
following three pillars, which guide our day-to-day 
productive activities to achieve long-term value:

• Strengthening our core capabilities, both 
in terms of industrial footprint and product 
offer, to enhance our position 

• Getting closer to our customers, wherever 
they are in the world  

• Innovation to move the category forward, 
also contributing to a sustainable future

RED Commercial presence

 Sales Representatives

Germany
1 Commercial Branch

3 Plants

France
1 Commercial Branch

1 Plant

China
1 Commercial Branch

United States
1 Commercial Branch

Italy
1 Headquarter

1 Commercial Branch
6 Plants
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 Plastic production

 Glass production 

A B O U T  B O R M I O L I  P H A R M A

A Solid Industrial Footprint

1

1

2

4

5

6

10

3

7 8

9

2Hinternah
Specialized in injection 
technology and assembly

Bad Königshofen
Dedicated to glass 
converting production

Altenfeld
Dedicated to glass 
converting production

Saint Sulpice
High flexibility plant

Rivanazzano
Center of execellence 
for injection technology

Bormioli Pharma boasts a comprehensive techno-
logical platform with high production capabilities 
to satisfy every customer need and comply with 
the strict regulations that characterize the phar-
maceutical sector.

Our productive activities span from the production 
of plastic and rubber packaging to glass manu-
facturing.

3

7

8

9

4

5
6

10

Castelguelfo
Multi-technology plastic 
packaging plant

Certosa di Pavia
Dedicated to dropper 
pipettes production

Bergantino
Biggest European molded 
glass plant for pharmaceutical 
packaging

San Vito al Tagliamento
State of the art glass production 
center

Vasto
Specialized in rubber stoppers 
and alumium closures

Produced pieces per year: > 900 million
Productive area: 3401 sqm

Produced pieces per year: > 900 million
Productive area: 8400 sqm

Produced pieces per year: > 16 million
Productive area: 648 sqm

Produced pieces per year: > 1,8 billion
Productive area: 21600 sqm

Produced pieces per year: > 400 million
Productive area: 9000 sqm

Produced pieces per year: > 560 million
Productive area: 4300 sqm

Produced pieces per year: > 90 million
Productive area: 2927 sqm

Produced pieces per year: > 145 million
Productive area: 1950 sqm

Produced pieces per year: > 150 million
Productive area: 3600 sqm

Produced pieces per year: > 3 billion
Productive area: 7500 sqm
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A Complete
Product Offering
Our product range is designed around three Por-
tfolios, shaped to meet people’s specific require-
ments. We aim to be right there, wherever medi-
cines, drugs and well-being products are needed 
the most.

forTherapy
Includes expert, accurate packaging systems for 
prescription medicines and the treatment of chro-
nic diseases. Parenteral systems, solutions for the 
administration of oral drugs and ophthalmic kits 
are some of the proposals we have designed for 
products that require the highest professional per-
formance.

forHealth
Offers easy-to-use and safe packaging solutions 
for over-the-counter medications’ needs. Oral sy-
stems, ophthalmic dispensers and nasal bottles are 
among the products we have created for daily the-
rapy administration.

forLife
Dedicated to clever and attractive packaging kits 
for nutraceutical and well-being products to meet 
people’s healthy habits. Innovative and sustainabi-
lity-oriented solutions for oral products, both tra-
ditional and for reconstitution, and containers for 
cosmetics are part of this proposal.
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We are responsibly committed to offering healthcare solutions that will
positively impact the well-being of people and the future of our planet.

Sustainability is a core part of our five-year strategic plan which, relying
on a circular economy model, drives us towards research and development

projects based on the use of eco-friendly materials and processes.

13

Our Proposition

Make health a positive practice, 
accessible to everyone, kind

to the planet.
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Our Responsible Way in 4 Pillars 

Make Health
A Positive Practice

Conscious of the impact of our activities and aware of the potential to positively influence society, we be-
lieve in committing to efficient and sustainable operations. We have therefore developed a sustainability 
framework consisting of four pillars covering the issues of environmental responsibility, product responsi-
bility, social responsibility, and governance:

B-Relevant B-Reliable

B-RespectfulB-Responsive

Being a frontrunner 
of sustainable pharma 
packaging

Ensuring 
transparent and 

trusted governance

Minimizing our 
effects on the 
 environment

Supporting people’s 
and communities 
well-being
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E S G  CO M M I TM E N T

Key Sustainability 
Targets
We defined key sustainability
targets to do our small part for
a big impact. Throughout the
text, further objectives are 
described for each pillar of
our sustainability framework.

B-Relevant B-Reliable

50%
of raw materials from 
sustainable sources
By 2025

30%
reduction of water
consumption and
CO2 emissions 
compared to 2021 levels
By 2030

90%
of suppliers (amounting
to 98% of our purchases)
assessed by ECOVADIS
By 2026

B-RespectfulB-Responsive

0
gender pay gap
By 2028
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Materiality Analysis and 
Stakeholder Engagement
In order to identify a sustainability approach that 
accurately reflects the impact of Bormioli Pharma 
on its surrounding environment and vice versa, we 
have undertaken our first materiality analysis to 
identify the material themes most relevant to our 
business and stakeholders. 

The materiality analysis is a holistic approach to 
ESG that aims to gather and prioritize all the issues 
that are most influential in the value creation pro-
cess, both for the company as well as for its sta-
keholders. In that regard, we have identified our 
key stakeholders as those with who we have a di-
rect relationship and/or who are directly impacted 
by our activities.

Suppliers

Shareholders

Client, Business
Partners, Dealers

Investor, Financial
Community

Local
communities

Unions

Universities, Research 
Centers, Scientific 

Community

Institutions, Public 
Administration

Employees
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Materiality Analysis 
Results
A preliminary analysis of peers and comparable 
players in the pharmaceutical and packaging indu-
stry was carried out to identify the material the-
mes relevant to Bormioli Pharma’s activity. These 
themes were then adapted to suit Bormioli Pharma 
and divided across our 4 Pillars. 

Subsequently, top management took part in a wor-
kshop with the purpose of drafting the final list of 
material themes and voted to rank them. The vo-
tes established the prioritization of the material 
themes. 

The results of the analysis, as shown in the top-ri-
ght quadrant of the matrix below, are in line with 
the nature of Bormioli Pharma’s activities and the 
Group’s commitments.

“Health and Safety” holds a role of utmost impor-
tance given the Group’s manufacturing activity and 
large plant workforce. In terms of production acti-
vities, the Group deems “Energy Use and Carbon 
Emissions” as highly relevant, without losing focus 
on “Product Quality and Safety” and “Client Sati-
sfaction”. Meanwhile, “Ethics and Integrity” and 
“Corporate Governance” are important elements 
underlying all of the Group’s activities.

Regardless of the rankings, all themes are conside-
red relevant to the Group and are topics of discus-
sion within the report.

Indirect Economic Impacts

Corporate Governance

2,0 2,5 3,0 3,5 4,0 4,5 5,0

R E L E VA N C E  F O R  B O R M I O L I  P H A R M A

R
E

L
E

V
A

N
C

E
 F

O
R

 S
T

A
K

E
H

O
L

D
E

R
S

Affordable and Accessible Healthcare

Community Engagement

Climate Change

Responsible Supply Chain

Privacy and Cybersecurity

Protection of Natural Resources

Waste Management
and Circular Economy

Ethics and Integrity

Financial Performance

Human Capital Development and Well-being

Diversity and Inclusion

Client Satisfaction

Product Quality and Safety

Energy Use and Carbon Emission

Health and Safety

B - Reliable

B - Relevant

B - Respectful

B - Responsive

Innovation and Product
Sustainability

The horizontal axis shows the relevance given to each material issue from the perspective of Bormioli Pharma, while the vertical axis represents relevance to our stakeholders. 
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The most relevant material themes for Bormioli Pharma:

Being a frontrunner of sustainable packaging

Innovation and Product Sustainability
Research and development activities aimed at the design of innovative solutions, with particular 
regard to the integration of new technologies in the production and development of packaging
with low environmental impact or that ensure the easy use of pharmaceutical products

Product and Quality Safety Manufacturing and sale of products in full compliance with the standards of quality and safety, 
thanks to the traceability of products and the commitment to obtain voluntary certifications

Client Satisfaction Policies and actions to grow and monitor customer satisfaction

Ensuring transparent and trusted governance

Financial Performance Effective and efficient allocation of resources to pursue positive economic and financial results
in the short term and ensure economic balance in the medium-to-long term

Ethics and Integrity

Ethics and integrity in business activities, including the adoption of policies and procedures to
support compliance with applicable laws, specific regulations, and engage in the fight against active 
and passive corruption. Adherence to national and international principles and guidelines that include 
areas of social and environmental responsibility wherever the Group operates. A tax approach that 
is compliant with regulations and policies, and mechanisms for reporting critical issues related to 
unethical or illegal tax behaviour

Corporate Governance
Definition of the structure and composition (also in terms of diversity) of the governing bodies, the 
appointment system, the separation of powers, the remuneration and performance evaluation of the Top 
Management and of the Board of Directors, including social and environmental responsibility criteria

Privacy and Cybersecurity
Implementation of systems to ensure protection of the sensitive personal data and information 
of customers, employees, suppliers and others, including through awareness-raising and training 
activities

Indirect Economic Impacts The Group’s ability to create and distribute economic value among its various stakeholder categories

Responsible Supply Chain
Responsible management of procurement processes throughout the supply and distribution 
chain, with particular attention to the selection of suppliers using social and environmental criteria. 
Promotion of socially responsible practices that stimulate suppliers to adopt sustainable behaviours

B-Relevant

B-Reliable
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Minimizing our effects on the environment

Energy Use and Carbon Emissions

Efficient energy management through actions, programs and management systems that encourage 
a decrease in the consumption of energy from fossil fuels and the promotion of the production and 
purchase of energy from renewable sources. Monitoring, prevention and reduction of greenhouse 
gas (GHG) emissions and other pollutant emissions such as: ODS (Ozone Depleting Substances), 
NOx, SOx and VOC

Climate Change
Monitoring phenomena caused by climate change that may affect the company’s business, supply 
chain, or the markets in which it operates. The topic includes managing any risks, opportunities, and 
financial implications to the business due to climate change

Responsible Resource Management

Responsible management of raw materials with the aim of manufacturing products with high 
quality standards and low environmental impact, including a responsible and efficient use of water 
resources. Additionally, a focus on promoting biodiversity in the places where the company has 
plants and raising awareness on the topic

Waste Management and Circular 
Economy

Responsible management of hazardous and non-hazardous waste related to business activities, 
support of a corporate culture aimed at proper and responsible waste management, pushing 
methods and practices such as reuse, sorting and recycling of waste. Promotion of circular 
economy activities and waste recovery

Supporting people’s and communities’ well-being

Health and Safety Policies, practices and programs that encourage health and safety in the workplace, including 
periodic monitoring of key indices. Promotion of specific employee health and safety training

Diversity & Inclusion Developing policies for inclusion, valuing diversity for minorities (e.g., disability, gender, age, 
ethnicity, sex, religion), and fostering equal opportunity, including equal pay for equal roles

Human Capital Development 
and Well-being

Professional growth, training and talent retention paths aimed at enhancing the technical, 
managerial and organizational skills of employees. Policies, benefits (economic and non-economic) 
and actions focused on improving the well-being of employees and responding to and fulfilling their 
needs, including work-life balance

Communities Engagement

Support for local communities through the distribution of the value generated (e.g. salaries, 
local purchases, contributions to socio-cultural development initiatives, etc.). Partnerships with 
associations and organizations at the local, national and international level to support sustainable 
development of the territories

Affordable and Accessible Healthcare
Definition of strategies and initiatives to improve and ensure the accessibility and use
of pharmaceutical products for disadvantaged groups or those with disabilities, including
through responsible pricing

B-Respectful

B-Responsive
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B-Relevant: Product Sustainability

0 3

› Continuous Dedication to Quality 

› Innovation to Drive Sustainability

› A Range of Products to Make Sustainability Actionable

› Our Approaches to Be EcoPositive

› Reducing Impact on the Value Chain

› Co-responsibility, Our Partnership Approach to Generate Value for Our Costumers
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Objectives Target 2021 Update

50% of raw materials 
from sustainable sources 2025 22% from recycled 

sources in 2021

Reduction in costumer 
claims

Continuous
improvement

-33% claims for glass clients, 
-33% claims for plastic clients 
compared to 2020 levels

Promote product innovation 
with high social and low 
environmental impact

Continuous
improvement

Bormioli Pharma Invents 
program consisting of 
“Eco-Positive area” and 
“Health-Positive area”

Extension of ISO 14001 
certification to all plants 2021 Goal achieved

B-Relevant: Product
Sustainability
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Continuous Dedication to Quality 
From the attention paid to materials to the rela-
tionships with our trusted partners, from the skills 
of our employees to the rigorous controls during 
the whole manufacturing process, quality is a focus 
that runs through our entire organization. 

In particular, the quality of our final products is of ut-
most importance due to a number of factors, prima-
rily our clients’ preferences. On top of that, given the 
peculiarity of our sector, the end users’ safety and 
the regulatory framework are also highly influential 
in our pursuit of the highest quality standards.

During 2021, the Quality Department benefited 
from changes introduced in the organisation in the 
previous year. Quality activities were reshaped into 
three areas of competence: Business Process Qua-
lity Assurance (new product development, Supply 
Chain, Operation Quality Control, Market and Di-
stribution and Technical Customer Support), Plant 
Quality Assurance and Corporate Compliance.

The goal set for the Quality Department in 2020 – 
to unify and harmonize all the existing Quality Ma-
nagement Systems under a single one and to rely 
on the evaluation of a single Notified Certification 
Body – has been achieved, and the Group has se-
cured the issuing of a Corporate certificate for the 
whole Group (ISO 9001; ISO 15378), including the la-
test acquired plant in Bad Konigshofen (Germany).

In 2021, new KPIs on Customer Responsiveness 
began to be monitored systematically, and actions 
to support better performance were implemented 
(e.g.: Product compliance declaration/information 
release; Drug Master File (DMF) availability for an 
increased product portfolio in US, CA and CN). To 
support this, the structure absorbed the increasing 
demand for information (+30%, mainly related to 
the new upcoming European Medical Device Regu-
lation (MDR), maintaining the same service level at 
the interface with the customer. 

Accepted customer claims 

Certifications
In particular, the reduction also concerned accep-
ted customer claims (-33% for glass clients, -33% 
for plastic clients compared to 2020 levels), throu-
gh improvements in internal hierarchy and commu-
nication, a holistic focus on productive processes 
(supplier selection, raw material processing, pro-
duct design etc.), and a more business-oriented ap-
proach to technical assistance activities.

All product non-conformities are promptly signal-
led and addressed through Group- and/or local- 
specific procedures, after which post-evaluation 
assessments are carried out. Moreover, legislative 
requirements call for maximum traceability of each 
production lot, and the details included can go all 
the way to including the specific piece of machinery, 
the operator, the raw material etc.

The Compliance area has been one of the most 
challenging fields for the Quality Department. In 
2021, CE Marking related activities proceeded with 
the assignment of proxies to PRRC for the purposes 
of the MDR by May, with the transfer of the title hol-
ding of the CE certification of the Pavia site to the 
two legal entities of the Group, with the registration 
of Bormioli Group under “manufacturing” at all the 
relevant Health Ministries of the reference markets 
and with the activation of Active Market Surveillan-
ce, accordingly to the requirements of the new MDR 
legislation.

Additionally, the Quality Department continues 
to ensure high quality compliance in all the other 
aspects of the company’s activities, by collaborating 
closely with other company functions in order to en-
sure high quality levels in all steps of the production 
process. Namely, the Procurement team is closely 
supported in procurement and supplier selection 
and audit; R&D is assisted in product development 
through the stage and gate model; and any regula-
tory change and update is promptly notified to all 
the affected Functions.

Glass Plastic

2 0 2 0 2 0 2 1 2 0 2 0 2 0 2 1
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Innovation to Drive
Sustainability
Our research and our commitment to innovation 
are oriented in a twofold direction: perfecting pro-
ducts to improve people’s health and researching 
on new materials and processes to protect the en-
vironment and minimize the waste of resources.

Since early 2019, we have
launched Bormioli Pharma 
Invents, a corporate program 
intended to stimulate innovation 
through an immersive, open
and agile approach.

Thanks to the collaboration between universities, 
start-ups, Research Centres and our internal R&D, 
we have designed an Innovation Process that 
satisfies the unmet needs and wants of patients and 
customers, involving all the actors of the innovative 
ecosystem.

Created to unleash unexpected, meaningful heal-
thcare solutions, the program is built around two 
main areas and addresses some of the most urgent 
industry and patient needs:

• Health Positive Area: inventing for Usability, 
Connectivity, Traceability  

• Eco Positive Area: inventing for Sustainability

Thus, we strive to adopt a holistic approach to in-
novation that not only yields state-of-the-art, hi-
gh-performing products, but also supports the 
market’s desire to move towards more socially- 
and environmentally conscious products.

H
ealth Po

sitive A
rea

Eco
 Po

sitive A
rea

Usability
We innovate to make our products easier and safer to use, conscious of the diversity 
and requirements of all drug users. In this regard, we have been developing solutions 
to make medications more accessible to people with disabilities, such as special oral 
liquid devices. These can be easily used with just one hand, and, by providing accurate 
dosing, they can also be helpful to individuals with eyesight problems.

Connectivity
We aim to transform our products into smart systems that are able to stay connected 
to mobile devices and share information with patients. This would support the 
acceleration that the pandemic has brought to virtual healthcare models. We are 
exploring the potential of integrating the Internet of Things (IoT) into packaging, 
providing greater information to users about the drugs, but also about the packaging 
itself, such as how to sort and recycle it. A first development of this idea is a smart cap 
with built-in sensors that can help regulate and correctly dose intake (which also links 
back to the Usability stream).

Traceability
We intend to turn our products into track & trace systems, putting them at the centre 
of an integrated ecosystem for traceability. This allows us to respond to the growth of 
online pharmacies, which, although representing a promising business opportunity, 
also put consumers at risk due to the trade of large volumes of counterfeit medicine. 
We are thus aiming to increase traceability through state-of-the-art laser markings 
and serialization of our packaging, but also by implementing blockchain technology to 
achieve anti-fraud packaging, which could track individual products across all stages 
of the supply chain. This superior traceability along the supply chain could also provide 
benefits in terms of environmental impacts, which ties into the next stream.

Sustainability
We are working to reduce the environmental impact of our products by searching 
for and implementing greener, alternative materials, new designs and different 
productive processes. More specifically, limiting environmental impacts begins at 
the design phase, by focusing on parameters such as reduction (less material usage 
while maintaining the same functionality), modularity (facilitating disassembly, sorting 
and recovery), recyclability (promoting closed-loop supply chains) and reusability 
(designing to facilitate packaging second life).
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A Range of Products to Make
Sustainability Actionable
EcoPositive is the label we have created to describe
our products with a reduced environmental impact.
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Regenerate
Part of our offer includes recycled PET plastic packaging 
obtained from mechanical and chemical recycling processes. 
The recycled materials are sourced from a 100% controlled 
supply chain and the final product is perfectly comparable to 
virgin PET. It is fully compliant with all sector regulations and, 
importantly, can be recycled many times over. 

Renew
Aside from recycling, we have been developing bio-based
materials that can substitute traditional PE, PP and PET items
while ensuring the same high quality and safety standards
as the conventional counterpart.

Reloop
Glass is endlessly recyclable by nature, and that is why
a major share of our glass output is recycled. 20% of our 
glass production comes from glass waste acquired from 
recycling plants, while another 20% is recycled internally 
from re-inputting cullet into the production cycle. 

With more than 15 years of research into planet-friendly packaging, we can now 
offer a comprehensive range of sustainable glass and plastic solutions, grouped 
into 3 main categories:

Our Approaches
to Be EcoPositive
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Beyond the research into more sustainable ma-
terials for our packaging, we have also developed 
solutions that limit the impact of our products on 
supply chains. 

For instance, we have implemented moisture bar-
riers that permit thinner packaging, thus making 
resource savings and a longer shelf life possible, 
which reduces waste and improves accessibility to 
pharmaceuticals.

Special UV protection filters allow for better pre-
servation of light-sensitive drugs, diminishing the 
risk of spoilage and thus reducing excess waste. 
Similarly, oxygen scavengers contribute to a better 
preservation of the drugs, once again increasing 
shelf life and drug safety.

Furthermore, better packaging can also redu-
ce the dependency on refrigeration, generating 
energy savings along the supply chain and, once 
again, avoiding waste. 

Lastly, we have been developing packaging that 
can accommodate drugs that have the ability to be 
converted from serum to solid and vice versa, whi-
ch can bring efficiency benefits in terms of tran-
sport and storage.

Reducing Impact
on the Value Chain
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Co-creation 
The first step to prepare the foundation of the partnership 
Being a partner means being close to where your clients are located, strengthening 
the supply chain and the production platform in order to be flexible when faced with 
pharma manufacturers’ needs. In the last years, Bormioli Pharma has undertaken a 
consolidation process, both through investments in the existing plants and through 
M&As in Continental Europe. Moreover, the company has become truly global, thanks 
to the opening of commercial offices overseas in the U.S. in 2019 and in China in 2021, 
while simultaneously carrying out a warehouse regionalization process, thus enhancing 
flexibility in the supply chain. This has proven to be a winning move, especially in the 
most hectic phases of the Covid-19 pandemic.

Co-development 
Providing patient-centric and data-driven pharma packaging solutions
A second step in this new collaborative approach is co-development: this means 
understanding the exact needs of the industry, while providing scientific support, 
such as technical analysis and reports on materials and products performance, to 
streamline the drug products’ go-to-market process and to promptly address 
emergent market requirements.

Co-innovation
An open, agile model for the evolution of the whole healthcare system
Innovation is another important pillar of the collaborative approach proposed by 
our company. For Bormioli Pharma – as we explained before – innovation goes 
well beyond the walls of R&D departments, opening up to the contributions and 
ideas coming from start-ups, Research Centres, clients, suppliers and end users. 
Collaboration is the core of this open innovation ecosystem. Bormioli Pharma
includes internal and external stakeholders in its network, also relying on specific 
Innovation Hubs and accelerators to stay at the cutting edge of innovation.

Co-responsibility
A wide-ranging, deep commitment towards industry, people and the planet
Co-responsibility is key to better serving patients and health professionals, as well as 
to advancing quality, efficiency, and resilience in pharma operations. This model also 
applies to some of the latent changes in the industry, such as sustainability, a research 
field into which Bormioli Pharma has been investing for more than 15 years, involving 
the entire supply chain. As primary packaging manufacturers, we feel responsible for 
supporting the industry transition, and all the activities we have carried out around 
product sustainability are a clear proof of this belief. 

Bormioli Pharma believes in a brand-new partner-
ship approach based on effective and continuous 
collaboration – in terms of creation, development 
and also project responsibility – to provide integra-
ted glass and plastic containers, as well as packa-
ging accessories such as closures, rubber stoppers 
and dropper pipettes.

The pandemic has increased the complexity of the 
pharma industry. It is entering a new phase and re-
quiring solutions with a higher added value, both for 
patients and for the planet. In this context, we be-
lieve in a collaborative approach with the supply 
chain, as together we can attain higher level resul-
ts. We aim to redesign the traditional supplier-client 
relationship in a more horizontal manner. 

Our co-partnership path embraces four different 
areas:

Co-responsibility, Our Partnership 
Approach to Generate Value for 
Our Customers
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B-Reliable: Our Governance

0 4

› Robust Governance Model

› Rigorous Privacy and Cybersecurity Policies

› Transparent Supply Chain and Procurement
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Objectives Target 2021 Update

90% of suppliers 
(amounting to 98%
of our purchases) 
assessed by ECOVADIS

2026

In 2021, 14% of our new 
suppliers were screened 
using social criteria and 
57% using environmental 
criteria

Continuous and
prompt updating
of the Organization, 
Management, and 
Control Model,
according to evolving 
regulations

Constant monitoring
of the regulatory 
landscape in order
to promptly respond
to new requirements

Bormioli Pharma is up
to date with all regulatory 
requirements

Formalize semi-annual 
meetings on ESG issues 
with shareholders, 
involving the CEO and 
other main functions

Continuous 
improvement On going

B-Reliable: Our 
Governance
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Robust Governance Model
In November 2017, Bormioli Pharma was incorpo-
rated as a split-off from the Bormioli Rocco Group 
and became a private company held by Triton. Asi-
de from our Italian parent company Bormioli Phar-
ma S.p.A., we are also extending our reach to va-
rious parts of the world through control of several 
foreign subsidiaries: Bormioli Pharma France S.A., 
Bormioli Pharma United States Inc., Remy & Geiser 
GmbH, Bormioli Pharma (Shanghai) Trading Com-
pany Co., LTD.

Since the establishment of Bormioli Pharma, a bo-
ard of directors was appointed. Within the limits of 
Italian law, the board has the power to delegate au-
thority to one or more executive committees and/
or one or more managing directors. Under Italian 
law, the board of directors determines the powers 
of the chief executive officer. The board of direc-
tors is composed of six members, two of which are 
independent. Our board of directors may perform 
all acts that they consider necessary for the achie-
vement of Bormioli Pharma’s corporate purpose 
except for those actions reserved by law or for the 
shareholders’ meeting pursuant to Bormioli Phar-
ma’s by-laws.

Additionally, the Italian Civil Code requires that 
Bormioli Pharma appoint a board of statutory au-
ditors, which functions as a supervisory body and 
is composed of three standing auditors and two 
alternate auditors. Their purpose is to ensure Bor-
mioli Pharma acts in compliance with the appli-
cable law and the by-laws, to verify its compliance 
to business best-practices and the adequacy of in-
ternal controls and accounting systems.

Our governance system aims to grant a respon-
sible conduct of operations. We have adopted an 
Organization, Management, and Control Mo-
del compliant with the Italian former Leg. Dec. 
231/2001 and subsequent amendments, ensuring 
all parts of the company are acting with integrity 
and transparency in all activities and relations with 
entities and individuals, public or private. The Bo-
ard has appointed the Supervisory Body according 
to the Italian former Leg. Dec. 231/2001. 

All the stakeholders must comply with all applicable 
legislation and with the guidelines of our Code of 
Ethics. Our Code of Ethics, last reviewed in Octo-
ber 2020, outlines our company’s values, among 
which are the respect of the law, of the integrity of 
persons, non-discrimination, and environmental 
protection. In particular, beyond the semi-annual 
meetings with Triton, the HSE department holds 
monthly meetings with the participation of the 
CEO, the Prevention and Protection Service mana-
ger and plant managers in order to constantly mo-
nitor ESG issues.

Our corporate governance system 
is subject to continuous reviews to 
keep it up to date with changes in 
legislation and best practices, and 
in recent years, the strengthening, 
improvement, and simplification
of the governance has been
a priority for the Group.

Corporate Governance Pillars

Unbiased Board 
of Directors
Board with 2 Independent 
Directors (out of 6)

Limited powers of attorney 
to some non-independent 
Executive Directors

Independent 
Control Bodies
Statutory Auditors Board

Supervisory Body pursuant 

Legislative Decree 231/2001

External Audit Firm

Solid Governance 
Framework
Statute/Policies/Procedures/
Operating Instructions

Organizational Model pursuant 
Legistlative Decree 231/2001

Code of Business Ethics

Formalized 
Organization
Organizational Chart

Job Descriptions

Powers of attorney 
and proxies



ESG Report 2021

B - R E L I A B L E :  O U R  G OV E R N A N C E

31

The protection of our employees’, partners’ and 
clients’ data, including personal data, as well as 
business-specific information, is of utmost impor-
tance in our operations. All processing of personal 
data – to the extent it is performed by any entity 
belonging to the Bormioli Pharma Group – shall be 
carried out in compliance with relevant internatio-
nal and local privacy laws and regulations.

We have developed and adopted a Privacy Com-
pliance system, including mainly a Privacy Manual 
and other specific policies to manage all privacy re-
lated issues and comply with the GDPR regulation. 
It also allows us to constantly monitor and record 
security incidents (phishing) and data breaches 
which might involve sensitive data.

Most importantly, we have been developing a cul-
ture of alertness and awareness with regards to 
data privacy and cybersecurity issues, including 
through continuous, company-wide trainings on 
the matter. Bormioli Pharma plans to organize in-
ternal audit activities to assess the actual complian-
ce status as to the data protection policies and with 
regards to cybersecurity, a monthly newsletter ad-
dressed to the entire staff has been set up. A Global 
privacy policy will be published and implemented 
by all Bormioli Pharma Group entities.

Rigorous Privacy and
Cybersecurity Policies
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Transparent Supply Chain 
and Procurement
We are committed to managing our supply chain 
as responsibly as possible, concretely involving our 
business network. Starting from our suppliers, we 
are continuously working to create a more transpa-
rent supply chain, by adopting a rigid, formalized 
selection process in which, as mentioned, the Pro-
curement Division is assisted by the Quality Divi-
sion. Since 2020, conscious of the potential social 
and environmental issues that can arise along com-
plex supply chains, we have integrated the Ecovadis 
supplier scoring as a criterion in our Vendor Rating 
procedure. The Ecovadis score is thus an additional 
factor in our supplier evaluation.

About 100 out of 250 suppliers have been evalua-
ted using the Ecovadis scoring. In the future, we 
plan to set a baseline Ecovadis score that would be-
come a necessary requirement for contractual en-
gagement with potential suppliers. In addition, each 
supplier with which we enter into a business rela-
tionship must sign and fully comply with our Code 
of Conduct, which is attached to each contract. 
Moreover, in 2021, 14% of our new suppliers were 
screened using social criteria and 57% using envi-
ronmental criteria. All our suppliers are European 
based (although a few of them occasionally rely on 
Turkey and China imports). Our Procurement is in 
constant close collaboration with the R&D depart-
ment in an effort to identify new suppliers. On the 
one hand, in light of the recent global logistical is-
sues, also caused by the pandemic, we are focusing 
on finding closer partners in order to shorten our 
supply chain. 

In 2021, 75% of our procurement expenses were 
tied to Italian suppliers. On the other hand, we are 
finding ways to diversify our supplier park for some 
specific materials in order to reduce dependence 
on a few players.

Ecovadis

EcoVadis is the world’s most trusted provider of 
business sustainability ratings, intelligence and 
collaborative performance improvement tools 
for global supply chains. Backed by a powerful 
technology platform and a global team of domain 
experts, EcoVadis’ easy-to-use and actionable 
sustainability scorecards provide detailed insight
into environmental, social and ethical risks across 
200+ purchasing categories and 160+ countries.
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B-Respectful: Our Environmental Impacts

05

› Energy Consumption and Emissions

› Water Resource Management

› Raw Materials Procurement

› Waste Management

Note: Environmental data for the year 2020 includes the Bergantino, San Vito, Castelguelfo, Rivanazzano, Saint Sulpice Hinternah, Altenfeld and Vasto plants. Data for 2021 includes, in addition, the Bad Konigshofen plant for all 12 months. 
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Objectives Target 2021 Update

30% reduction of water 
consumption compared 
to 2021 levels

2030 Action plan definition

30% reduction of CO2
emissions compared 
to 2021 levels

2030 Assessment of 
alternative energy-mix

B-Respectful: Our 
Environmental Impacts
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Energy Consumption 
and Emissions
In 2021, energy consumption totalled 1,860,156  
GJ2, marking a 8% increase with respect to 2020, 
attributable to higher production activity mainly in 
the Glass segment due to a lower number of furna-
ce stoppages. As an energy-heavy manufacturer, 
more than two thirds (71%) of our energy consu-
mption is attributable to natural gas combustion, 
which is employed to power machinery in all our 
plants. The remainder is electricity purchased from 
the network, which also supplements our producti-
ve equipment. The vast majority (90%) of energy 
consumption comes from the glass business unit, 
due to the higher amounts of energy required for 
glass furnaces. 

In order to increase efficiency of our gas-powe-
red furnaces, some have been supplemented with 
electrode boosters that improve heat distribution. 
Furthermore, the Bergantino plant is equipped 
with a fully electric furnace. Additionally, we seek 
to implement innovative process solutions aimed 
at reducing our consumption of energy, such as 
the renewal or refurbishment of aging furnaces, 
the acquisition of new compressors and the re-
placement of our existing lighting system with li-
ght-emitting diodes (LEDs).

The carbon emissions3 generated form our activity 
are mostly derived from the aforementioned ener-
gy use and amounted in 2021 to 123,862 t CO2e 
(Scope 1 + Scope 2 Location-based), a 5% increase 
with respect to 2020. Around 16% of total emissions 
derive from the combustion of raw materials in the 
glass production process. Such materials include 
mainly barium carbonate, calcium carbonate, so-
dium carbonate and dolomite.

In particular, emissions generated by industrial acti-
vity in our Bergantino and San Vito plants fall un-
der the European Commission’s Emission Trading 

Energy Intensity Index Measure Unit 2020 2021

BU Glass GJ/ton molten glass 10.4 11.4

BU Plastic
GJ/ton raw plastic 
materials

10.8 11.2

Emission Intensity Index Measure Unit 2020 2021

BU Glass Scope 1+2 
Location based

tCO2e/ton molten glass 0.7 0.7

BU Glass Scope 1+2 
Market based

tCO2e/ton molten glass 0.8 0.8

BU Plastic Scope 1+2
Location based

tCO2e/ton raw plastic 
materials

0.9 0.9

BU Plastic Scope 1+2
Market based

tCO2e/ton raw plastic 
materials

1.3 1.3

2 The data relating to energy and fuel consumption expressed in GJ is calculated using the conversion standards 
set out in the standard parameter published by the UK Government - GHG Conversion Factors for Company Reporting, 
2021, for the year 2021, and the UK Government - GHG Conversion Factors for Company Reporting, 2020, for the year 
2020. For electricity, the standard coefficient of 1 kWh = 0.0036 GJ was used.

3 To calculate Scope 1 emissions, the emission factors published by the UK Government - GHG Conversion Factors 
for Company Reporting, 2021, for the year 2021 and the UK Government - GHG Conversion Factors for Company 
Reporting, 2020 for the year 2020 were considered. The greenhouse gases deriving from the use of natural gas and 
from the combustion of raw materials in the production process at the Bergantino and San Vito plants were determined 
using the calculation factors provided for in the ETS regulation referred to in the “Emission Trading” Directive 
(Directive2003/87/EC). To calculate Scope 2 emissions, in line with the GRI Sustainability Reporting Standards, both 
calculation methodologies were used. The Market-based evaluation is related on CO2 emissions emitted by energy 
suppliers from which the organization purchases, through a contract, electricity, and can be calculated by taking 
into account the following: Energy Guarantee of Origin certificates and direct contracts with suppliers, supplier-
specific emission factors, emission factors related to the “residual mix”, i.e. energy and emissions not monitored or 
claimed (methodology used: emission factors from AIB - European Residual Mixes, 2020, for the year 2020; AIB opean 
Residual Mixes, 2021, for the year 2021). The Location-based method is based on average emission factors related to 
power generation within well-defined geographic boundaries, including local, subnational, or national boundaries 
(methodology used: Terna 2019 source emission factor for the years 2020 and 2021). Scope 2 emissions calculated 
using the Location-based and Market-based methods are expressed in tons of CO2, as the percentage of methane and 
nitrous oxide has a negligible effect on total greenhouse gas emissions (CO2 equivalent), as inferred from the relevant 
technical literature.

4 Plants in the Glass BU also yield different outputs in addition to molten glass. Due to the low percentage out 
of overall output (around 1%), total energy consumptions and emissions are considered in the index calculation.

Scheme (Directive 2003/87/EC), and therefore are 
subject to separate specific disclosure. The CO2e 
emissions of the specific plants in 2021 amounted 
to 53,122 t CO2e and 17,885 t CO2e for Bergantino 
and San Vito respectively (and are included in the 
Group’s grand total).

In order to better visualize the impact of our activi-
ties, we report a ratio of energy consumption and 
emissions divided by tons of processed materials. 
These are reported by business unit, due to the 
differences in materials, production process and 
energy requirements. The denominators are cho-
sen based on common industry practices. For glass 
production, the index is calculated on the output 
of molten glass4 obtained from the fusion process. 
For plastic production, the quantity of raw plastic 
material mix introduced into the process is used. 

The energy intensity index is calculated as the total 
of all energy consumed by a business unit divided 
by the amount of materials specific to that unit. For 
instance, for glass production in 2021, 11.4 GJ were 
consumed for every ton of molten glass yielded 
(an increase with respect to 2020).

The emission intensity index is calculated as the 
total of all emissions generated by a business unit 
divided by the amount of materials specific to that 
unit. 

In 2021, 0.9 t CO2e was generated for every ton 
of raw plastic materials introduced into the pro-
duction process (in line with 2020 levels).
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Water Resource 
Management
Our water consumption was 1,334 Ml in 2021, in sli-
ght decline compared to 2020. Most of the water 
for industrial use (mainly the cooling down of cir-
cuits) derives from wells, whereas water for civilian 
uses is drawn from aqueducts. We deem that our 
industrial activities do not have significant adver-
se impacts on water resources, nor do they create 
conflicts with other stakeholders involved in water 
usage. All water withdrawals are in compliance 
with local regulation bodies which grant the ne-
cessary authorisations. 

Some of our plants are located in areas that are 
considered to be at medium to high water risk, ac-
cording to the World Resources Institute’s (WRI) 
Aqueduct Water Risk Atlas. The areas concerned 
are San Vito and Vasto (in North Eastern and Cen-
tral Italy respectively) and Saint Sulpice (in South 
Western France). Regardless of the water stress in 
the areas where the plants are located, water wi-
thdrawal data is always closely monitored, and any 
changes (especially increases) compared to the 
baseline of the previous year are reported. In case 
of increases, technical solutions (i.e. the identifica-
tion and fixing of leaks) are found in order to return 
to baseline levels. 

In the coming years, we expect to 
identify technologically sustainable 
objectives aimed at reducing water 
consumption compared to baseline 
data, especially well water used in 
the production process. 
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Raw Materials 
Procurement
As mentioned in the supply chain section, we stri-
ve to source our raw materials form a diversified 
set of suppliers, while trying to maintain a shorter 
and more resilient supply chain. 

For our production activities in the plastic busi-
ness unit, in 2021 we acquired almost 12 thousand 
tons of materials (71% less than in 2020, due to a 
pre-buying strategy carried out towards the end of 
the year), which mainly consist of polypropylene, 
polyethylene and PET. Part of this PET (around 6% 
of overall materials for the plastic business unit) is 
R-PET. This marks an almost 40% increase with re-
spect to 2020 and is expected to continue increa-
sing by 2022. 

For glass production, we sourced about 120 thou-
sand tons of materials (of which about 35-40 
thousand tons are obtained from waste processing 
plants). The main materials acquired are sands and 
glass cullet. Across all BUs, about 22% of input ma-
terials are sourced from recycling.

Share of recycled materials

Type of material Measure 
Unit 2020 2021

Percentage of recycled 
input materials

t 22% 22%
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Waste 
Management 
In 2021, we produced 4,291 tons of waste, showing 
an approximately 15% decline with respect to 2020 
(5,060 tons). 

A construction site at the San Vito plant was the 
cause behind higher levels of waste disposal during 
2020. In 2021, slightly more than half of all waste was 
generated by the plastic business unit (52%), whe-
reas the rest was from the glass plants. As mentio-
ned in the sustainable innovation section, due to 
the properties of the material, a large part of glass 
cullet discarded is recovered to be re-introduced 
into the production process. 

In general, a large majority of all waste generated 
(68% in 2021) is directed to recovery (either col-
lected for recycling or for energy recovery). The 
main types of waste are packaging from the pur-
chase of materials, exhaust oils, glass dust and PPE.

The disposal of waste generated by all plants of the 
Group is carried out in compliance with all local re-
gulations.

Herambiente Partnership

Herambiente is the first Italian operator in the environment 
sector and for years has guaranteed to companies and 
territories the 360° and sustainable management of all types
of waste, carrying out also remediation and reclamation 
activities of contaminated areas and sites. Through HASI 
(Herambiente Servizi Industriali), a company specialized
in industrial waste management, and Aliplast, a leading 
company in the recovery and recycling of plastic, the Group 
collaborates with Bormioli Pharma to promote projects
aimed at reducing waste and enhancing waste.
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B-Responsive: Our People and Our Community

0 6

› Our People, Our Core

› Health and Safety First

› Training and Professional Growth

› Employee Retention & Well-being

› Collaborations with Universities, NGOs and our Community
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Objectives Target 2021 Update

Zero gender pay gap 2028 11,24% in 2021

Release of Group “Inclusion
and Diversity” Policy 2022 Being drafted

30% of women in the 
total workforce 2030 26,80% in 2021

Development of awareness 
campaigns on H&S issues to 
help reduce workplace 
injuries

Continuous 
improvement

Conducted trainings and 
awareness campaigns 
on H&S issues

B- Responsive: Our People 
and Our Community
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Our People, Our Core
Each one of our people is crucial to achieving our 
objectives, as we are all part of a larger purpose. 
Energy, passion and devotion are traits we all 
share. 

In 2021 our workforce5 amounted to 1,444 people, 
about a 10% increase with respect to 2020.

Almost all are employed with full-time contracts 
(98%). The majority of our people are employed as 
plant workers (70%). The largest age cohort in the 
company is the 30–50-year-olds (53%), followed 
by over 50s (35%) and under 30s (13%). In 2021, we 
hired 109 people (excluding those joining from 
new acquisitions), while 83 left the company.

Women constitute 28% of the overall workforce, 
as most plant positions are occupied by men. This 
figure is in line with the National Industrial Sector 
average6. However, at our Italian headquarters 
women represent 46% of the population. We are 
striving to reduce workplace inequality. 

5 HR data in this chapter includes data from Italy, France, and Germany, unless otherwise stated. Data from 
France and Germany (about 30% of the workforce) is estimated due to complexities regarding data collection.

6 Source: “RAPPORTO ANNUALE 2021 La situazione del Paese”, ISTAT, 2021.

In addition, data regarding the last acquisition, German ISO Arzneiverpackungen GmbH, is not included for 2020.

2021

Employees
per employee 
category and 
age group

< 30 
years 
old

30-50 
years 
old

>50
years 
old

Total

Executives – 16 10 26

Senior Managers 1 55 19 75

Employees 49 201 80 330

Plant workers 132 491 390 1,013

Total 182 763 499 1,444
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Health and Safety First
The health and safety of our people is paramount, 
especially with regard to our plant workers, which 
constitute the majority of our workforce. High le-
vels of alertness, strict procedures and guideli-
nes, constant trainings and updates are essential 
for ensuring the smooth running of operations, 
but most importantly in order to guarantee a se-
cure work environment for our staff. 

All plants have dedicated H&S functions at various 
hierarchy levels, which, in close collaboration with 
workers, continuously assess and respond to sa-
fety issues. 

We have adopted a Workplace Health and Safety 
Management System that ensures all incidents 
(injuries, near misses, injuries with medication or 
dangerous situations) are recorded in a non-com-
pliance log. For each report, a corrective measure 
and a deadline for its implementation are determi-
ned, which is then subject to verification by the Pre-
vention and Protection Service Manager (PPSM). 
Monthly meetings take place between HSE com-
mittees of all plants and HSE management in which 
relevant issues are discussed. Additional meetings 
can be called for extraordinary or urgent situations. 
This system has also been recently extended to all 
foreign firms of the group.

Workers are welcome and encouraged to engage in 
activities of hazard identification, risk assessment, 
and incident investigation. In this manner, we are 
building a culture of safety revolving around trust 
and collaboration, and one that benefits from mul-
tiple sources of input. Staff can submit report cards 
directly to the department head or deposit them 
in a designated container. In the spirit of transpa-
rency and mutual responsibility, reports are sub-
mitted non-anonymously. Corrective actions are 
identified with the collaboration of workers before 
being shared with the PPSM. Importantly, accident 
resolutions and other relevant communications 

are displayed on dedicated safety notice boards or 
broadcast on special monitors in strategic areas of 
the facilities.

Another fundamental element in ensuring appro-
priate health and safety practices is dedicated trai-
ning. All plant staff must take mandatory courses 
on machine use, PPE, noise exposure, physical and 
chemical hazards. Specific courses on lifting equip-
ment, manual cargo movement, electrical cabins, 
and job-specific activities are also taught. Additio-
nally, there can additional targeted meetings based 
on injury events, improvement actions, or any other 
case studies identified. Non-plant employees must 
also undertake health and safety courses relevant 
to their roles.

804

1,406

714

675

450

1,374

969

382

656

Bergantino

Castelguelfo

Vasto

Hinternah

HQ

San Vito

Rivanazzano

Saint Sulpice

Altenfeld

Total Training Hours at Plant
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Constant communication and worker engage-
ment are fundamental for maintaining alertness 
and prompt responses to health and safety issues. 
Throughout 2020, two six-month campaigns have 
been conducted to raise awareness on the subject. 
Communication took place through the dissemi-
nation of posters, leaflets, as well as theatre per-
formances aimed at staff.

At the time of this report, a software (supplied by 
H DOCS) is being implemented across all plants, 
making immediately available the technical and 
conformity features of machines, as well as the 
safety data sheets of the related products, indivi-
dual protection devices, machine operating pro-
cedures and risk assessment. This project will allow 
the Company to simplify the digitalization process 
by granting access to the machine operator di-
rectly from the departments through QR Codes. 
This software is not only a document recipient, 
but also a real interactive tool for risk assessment, 
which will be kept regularly updated thanks to the 
cross-reference of existing data with improvement 
actions that will be continuously addressed and 
implemented.

Despite our attention and continuous monitoring, 
some minor accidents still take place. There were 
15 accidents in 2021, none of which were serious 
(serious injuries are considered as injuries for whi-
ch the individual takes longer than 6 months to re-
cover), showing a slight decline compared to 2020 
(17 accidents). Moreover, accidents have been 57% 
lower than in 2019 levels, thanks to the continuou-
sly improved culture and monitoring surrounding 
safety issues. It must be noted that this decline is 
not attributable to pandemic-related lockdowns: 
our plants continued working at full regime during 
this time, as pharmaceutical packaging is conside-
red an essential sector. The main accidents occur-
ring have been cuts, fractures and contusions. 
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Training and
Professional Growth7

The training of our professionals is essential in or-
der to guarantee ever increasing performances in 
all aspects of our activity. In 2021, our people un-
dertook 8,713 hours of training, in decline with 
respect to 2020 due to a reduction on mandatory 
training requirements, in accordance with Leg. 
Dec. 81/08 (Accordo Stato-Regioni). As mentio-
ned, a large majority of these (70%) are health and 
safety trainings dedicated to the plant workforce. 
Throughout the year there have been over 90 trai-
ning sessions, and beyond health and safety, the 
rest include risk management, diversity, privacy 
and language training.

In line with the training, we look after the profes-
sional development of our employees. 

Since 2019, all office employees have been involved 
in an evaluation program that entails self-evalua-
tion, evaluation with a manager and the setting of 
personalized objectives in order to promote their 
career advancement. In 2021, 227 employees have 
received a periodical performance evaluation.

7 Data on training hours and evaluation refers only to the Italian workforce.

2021

Hours of training
by employee category
and gender

Hours 
- Men

Average 
hours -
Men

Hours - 
Women

Average 
hours -
Women

Total
Hours

Total
avarage
hours

Executives 128 5.6 36 10.7 160 6.2

Senior Managers 90 1.6 30 1.8 120 1.6

Employees 1,160 5.8 1,970 15.3 3,130 9.5

Workers 4,500 5.9 803 3.2 5,303 5.2

Total 5,878 5.6 2,835 7.1 8,731 6.0

2021

Number of employees by gender and by employee
category who received a regular performance
and career development review

Men Women Total

Executives 20 3 23

Senior Manager 42 14 56

Employees 82 66 148

Workers – – –

Total 144 83 227
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Employee Retention
& Well-being
We are committed to creating a satisfying and pro-
ductive work environment for all our staff, as their 
competence is fundamental in reaching our busi-
ness goals. Since 2019, we have begun monitoring 
our people’s impressions of working at Bormioli 
through an internal survey.

The answers offered a very heterogeneous pictu-
re, due to the diverse nature of staff’s roles, diffe-
rent countries, legal entities and the length of time 
they have been with us. The overall participation of 
48.5% in the first edition has grown to a response 
rate of 56% in the second edition of 2021. The re-
sults were generally positive, with a Net Promoter 
Score of 32 in 2019. With the second edition of the 
survey in 2021, the results for the different dimen-
sions of analysis grew as well, as did the NPS8, whi-
ch achieved the excellent score of 49. 

This internal survey is an 
opportunity to discover more
about ourselves and continue 
together a journey of development 
and satisfaction for all of the
Group’s employees.

8 To learn more about NPS: https://hbr.org/2003/12/the-one-number-you-need-to-grow

https://hbr.org/2003/12/the-one-number-you-need-to-grow
https://hbr.org/2003/12/the-one-number-you-need-to-grow
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Our relationship with educational institutions has 
always been close, both for research purposes as 
well as for talent scouting. We collaborate with se-
lect universities’ master programs, participate in 
job fair events, fund lab renovations and sponsor 
scholarships. We also regularly host interns from 
various top universities in Italy, giving them a chan-
ce to complement their academic life with profes-
sional experience and allowing us access to a pool 
of talent with highly relevant capabilities. We have 
recently extended our collaborations with foreign 
institutions as well.

We are also engaged with a number of associations 
in our surrounding community in Parma and near 
our German and French plants. We strongly belie-
ve in supporting those local associations which 
represent the connective structure of civil society, 
such as local schools, sports associations and chil-
dren summer camps. In every country where we 
operate, we are promoting even small projects, 
aware that the sum total of small actions can make 
a big difference. 

In 2021, we contributed to financing the first level 
master’s program “Sport and Inclusion, manage-
ment and innovation in disability”, promoted by 
the University of Parma for the academic year 2021-
2022 and created with the aim of training professio-
nal figures with broader and more diversified skills 
in the approach to the world of disability. During 
the same year, we also made donations towards the 
“Real Eyes Sport” foundation, an amateur sports or-
ganization promoting the inclusivity of people with 
eyesight issues. 

Collaborations with
Universities, NGOs
and our Community
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Suppliers9

9 GRI 204-1 tables refer to suppliers of raw materials and packaging. 
10 “Local” refers to suppliers with legal headquarters in Italy. Most procurement activities, even for foreign firms, are centralized at the Italian HQ.

GRI 204-1: Proportion of spending on local10 suppliers

2020 2021

Country of origin Nr. of suppliers by country Annual expenditure by country Nr. of suppliers by country Annual expenditure by country

Italy 105 39,384,204 € 119  38,207,517 €

Europe 39 8,855,141 € 47 12,564,844 €

Total 144 48,239,345 € 166 50,772,361 €

2020 2021

Country of origin Nr. of suppliers Annual expenditure Proportion of expenditure Nr. of suppliers Annual expenditure Proportion of expenditure 

Procurement from local suppliers (Italy) 105 39,384,204 € 82% 119  38,207,517 € 75%

Procurement from foreign countries 39 8,855,141 € 18% 47 12,564,844 € 25%

Total 144 48,239,345 € 100% 166 50,772,361 € 100%
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Environmental KPIs
GRI 301-1: Materials used by weight or volume GRI 301-2: Recycled input materials used

GRI 302-1: Energy consumption within 
the organization

Type of material Measure Unit 2020 2021

Raw Materials for Glass Production t 132,729 123,448

Of which renewable t – –

Of which non-renewable t – –

Of which from recycling t 37,348 32,558

Raw Materials for Plastic Production t 20,783 12,129

Of which renewable t – –

Of which non-renewable t – –

Of which from recycling t 464 740

Packaging t 18,593 18,111

Of which renewable t 15,120 2,503 

Of which non-renewable t 3,145 358 

Of which from recycling t 329 –

Others t 162 – 

Of which renewable t – –

Of which non-renewable t – –

Of which from recycling t – –

Total t 172,267 153,688

Share of recycled materials

Type of material Measure Unit 2020 2021

Percentage of recycled 
input materials

t 22% 22%

Energy Consumption Measure Unit 2020 2021

Total BU Glass GJ 1,518,698 1,667,591

Of which natural gas GJ 1,152,212 1,296,900

Of which electricity GJ 366,486 370,691 

 Total BU Plastic GJ 211,664 192,564

Of which natural gas GJ 26,185 26,142

Of which electricity GJ 185,479 166,422

Grand Total GJ 1,730,362 1,860,156
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Environmental KPIs
GRI 302-3: Energy intensity

Energy Intensity Index Measure Unit 2020 2021

BU Glass GJ/ton molten glass 10.4 11.4

BU Plastic GJ/ton raw plastic materia 10.8 11.2

2019 2020

Source of 
Withdrawal Measure Unit All areas Of which

stress areas All areas Of which
stress areas

Groundwater (total) Megaliters 1,309 266 1,304 275

Sweet water (≤1.000 
mg/l of total solids 
dissolved)

Megaliters 1,309 266 1,304 275

Other types
of water (>1.000 
mg/l of total solids 
dissolved)

Megaliters – – – –

Third party waters 
(total) Megaliters 49 13 31 12

Sweet water (≤1.000 
mg/l of total solids 
dissolved)

Megaliters 49 13 31 12

Other types 
of water (>1.000 
mg/l of total solids 
dissolved)

Megaliters – – – –

Total Water 
Withdrawn Megaliters 1,358 279 1,334 286

GRI 303-3: Water Withdrawal

GRI 305-1, 305-2 - Scope 1 and 2 CO2 
emissions11

11 Scope 2 emissions are expressed in tons of CO2; however, the percentage of methane and nitrous oxide has 
a negligible effect on total GHG emissions (CO2-equivalents) as inferred from the relevant technical literature.

Emissions Measure 
Unit 2020 2021

BU Glass

Natural Gas tCO2e 56,795 62,965 

Combustion of raw materials in the production process tCO2e 11,702 12,563

Total Scope 1 tCO2e 68,498 75,528

Electricity tCO2 32,068 32,435

Total Scope 2 – Location Based tCO2 32,068 32,435

Electricity tCO2 47,440 47,263

Total Scope 2 – Market Based tCO2 47,440 47,263

BU Glass: Scope 1+2 – Location Based tCO2 100,565 107,964

BU Glass: Scope 1+2 – Market Based tCO2 115,937 122,791

BU Plastic

Natural Gas tCO2e 1,337 1,331

Combustion of raw materials in the production process tCO2e – –

Total Scope 1 tCO2e 1,337 1,331

Electricity tCO2 16,229 14,562

Total Scope 2 – Location Based tCO2 16,229 14,562

Electricity tCO2 24,009 21,219

Total Scope 2 – Market Based tCO2 24,009 21,219

BU Plastic: Scope 1+2 – Location Based tCO2 17,566 15,899

BU Plastic: Scope 1+2 – Market Based tCO2 25,346 22,555

Grand Total Scope 1+2 – Location based tCO2e 118,131 123,862

Grand Total Scope 1+2 – Market based tCO2e 141,283 145,347



51

A N N E X E S

ESG Report 2021

Environmental KPIs
GRI 305-4: GHG emissions intensity

GRI 306-3: Waste Generated

Emission Intensity Index Measure Unit 2020 2021

BU Glass Scope 1+2 – Location based tCO2e/ton molten glass 0.7 0.7

BU Glass Scope 1+2 – Market based tCO2e/ton molten glass 0.8 0.8

BU Plastic Scope 1+2 – Location based tCO2e/ton raw plastic materials 0.9 0.9

BU Plastic Scope 1+2 – Market based tCO2e/ton raw plastic materials 1.3 1.3

2020 2021

Waste Composition Measure Unit Hazardous Non-Hazardous Total Hazardous Non-Hazardous Total

Total BU Glass t 790 1,919 2,709 629 1,432 2,061

Recovery t 131 1,919 1,660 149 770 927

Disposal t 660 390 1,050 480 663 1,143

Total BU Plastic t 86 2,266 2,351 103 2,127 2,230

Recovery t 45 1,950 1,995 70 1,942 2,012

Disposal t 40 316 1,356 33 185 218

Grand Total t 876 4,185 5,060 732 3,559 4,291

Recovery t 176 3,479 3,655 219 2,711 2,938

Disposal t 700 706 1,406 513 848 1,361
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Human Resources KPIs12

 
12 HR data includes data from Italy, France, and Germany, unless otherwise stated. Data from France and Germany (about 30% of the workforce) are estimated due to complexities regarding data collection. In addition, data regarding German ISO Arzneiverpackungen GmbH last acquisition are not included in 2020.

GRI 102-8: Information on employees and other workers

2020 2021

Total number of employees by 
employment contract and gender Men Women Total Men Women Total

Permanent 946 311 1,257 1,019 389 1,408

Temporary 26 29 55 26 10 36

Total 972 340 1,312 1,045 399 1,444

2020 2021

Average number of external workers
by professional category and gender Men Women Total Men Women Total

External Collaborators 2 – 2 – – –

Autonomous workers – – – – – –

Temporary workers – – – 35 26 61

Interns 2 4 6 4 8 12

Others – – – – – –

Total 4 4 8 39 34 73

2020 2021

Total number of employees by 
employment type and gender Men Women Total Men Women Total

Full-time 956 306 1,262 1,032 357 1,389

Part-time 16 34 50 13 42 55

Total 972 340 1,312 1,045 399 1,444
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Human Resources KPIs
GRI 102-41: Percentage of total employees covered 
by collective bargaining agreements

Percentage of total employees covered by collective
bargaining agreements 2020 2021

Total employees 1,312 1,444

Number of employees covered by collective bargaining agreements 1,288 1,418

Total percentage 98% 98%

GRI 401-1: New employee hires and employee turnover

13 The rate of new hires is calculated as follows: Number of employees entered during the year/total employees at the end of the year*100. 
14 The rate of turnover is calculated as follows: Number of employees exited during the year/total employees at the end of the year*100. 
15 Rate of recordable work injuries: (No. of work injuries/total hours worked) * 1,000,000.

2020 2021

New Hires 
(total number of people)

<30 
years old 

30-50 
years old

>50
years old Total <30 

years old 
30-50 
years old

>50
years old Total

Men 35 40 3 78 23 37 15 75

Women 9 12 1 22 9 17 8 34

Total 44 52 4 100 32 54 23 109

Rate of New Hires13 20% 8% 1% 8% 18% 7% 5% 8%

Turnover 
(total number of people)

Men 9 45 54 108 12 36 8 56

Women 3 31 28 62 9 13 5 27

Total 12 76 82 170 21 49 13 83

Rate of Turnover14 4% 7% 12% 8% 7% 5% 2% 4%

GRI 403-9: Work-related injuries

Work-related injuries (Staff) 2020 2021

Total number of work-related injuries 17 15

Of which: Total number of serious injuries (excluding deaths) 0 0

Of which: Total number deaths due to work-related injuries 0 0

Injury rate15 (Staff) 2019 2020

Rate of work-related injuries 10.1 6.0

Rate of serious injuries (excluding deaths) 0.0 0.0

Rate of deaths due to work-related injuries 0.0 0.0
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Human Resources KPIs
GRI 404-1: Average hours of training per year
per employee16

GRI 404-3: Percentage of employees 
receiving regular performance and 
career development reviews17

2020

Hours of training 
by employee category
and gender

Hours - 
Men

Average 
hours - 
Men

Hours - 
Women

Average 
hours - 
Women

Total 
Hours 

Total 
average 
hours

Executives 192 8.3 75 25.0 267 10.3

Senior Manager 109 1.9 178 10.5 287 3.8

Employees 1,718 8,5 2,640 20.5 4,358 13.2

Workers 6,745 8.8 1,685 6.7 8,430 8.3

Total 8,764 8.4 4,578 11.5 13,342 9.2

2021

Hours of training 
by employee category
and gender

Hours - 
Men

Average 
hours - 
Men

Hours - 
Women

Average 
hours - 
Women

Total 
Hours 

Total 
average 
hours

Executives 128 5.6 32 10.7 160 6.2

Senior Manager 90 1.6 30 1.8 120 1.6

Employees 1,160 5.8 1,970 15.3 3,130 9.5

Workers 4,500 5.9 803 3.2 5,303 5.2

Total 5,878 5.6 2,835 7.1 8,713 6.0

 
16 This indicator refers only to the Italian workforce. 
17 This indicator refers only to the Italian workforce. The ratio is calculated as the number of individuals who received evaluation over the total of Italian employees.

2020 2021

Number of People Men Women Total Men Women Total

Executives 100% 100% 100% 100% 100% 100%

Senior Manager 85% 100% 89% 100% 100% 100%

Employees 56% 81% 65% 54% 73% 61%

Workers 0% 0% 0% 0% 0% 0%

Total 18% 43% 23% 18% 41% 22%
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Human Resources KPIs
GRI 405-1: Diversity of governance bodies and employees

 
18 This indicator refers only to the Italian workforce.

2020 2021

Total number of employees per
employee category and gender Men Women Total Men Women Total

Executives 23 2 25 23 3 26

Senior Manager 54 16 70 58 17 75

Employees 200 123 323 201 129 330

Workers 695 199 894 763 250 1,013

Total 972 340 1,312 1,045 399 1,444

2020 2021

Total number of employees per 
employee category and age group

 <30 
years 
old 

 30-50 
years 
old

 >50
years 
old

Total
 <30 
years 
old 

 30-50 
years 
old

 >50
years 
old

Total

Executives – 15 10 25 – 16 10 26

Senior Manager – 45 25 70 1 55 19 75

Employees 67 157 99 323 49 201 80 330

Workers 148 417 329 894 132 491 390 1.013

Total 215 634 463 1,312 182 763 499 1,444

2020 2021

Percentage of employees per 
employee category and age group

 <30 
years 
old 

 30-50 
years 
old

 >50
years 
old

Total
 <30 
years 
old 

 30-50 
years 
old

 >50
years 
old

Total

Executives 0% 60% 40% 25 0% 62% 38% 26

Senior Manager 0% 64% 36% 70 1% 73% 25% 75

Employees 21% 49% 31% 323 15% 61% 24% 330

Workers 17% 47% 37% 894 13% 48% 38% 1,013

Total 16% 48% 35% 1,312 13% 53% 35% 1,444

2020 2021

Percentage of employees per
employee category and gender Men Women Total Men Women Total

Executives 92% 8% 25 88% 12% 26

Senior Manager 77% 23% 70 77% 23% 75

Employees 62% 38% 323 61% 39% 330

Workers 78% 22% 894 75% 25% 1,013

Total 74% 26% 1,312 72% 28% 1,444

2020 2021

Employees in a Protected Category 
by employee category and gender18 Men Women Total Men Women Total

Executives – – – – – –

Senior Manager – – – – – –

Employees 4 3 7 4 3 7

Workers 12 3 15 12 4 16

Total 16 6 22 16 7 23
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Human Resources KPIs
GRI 405-2: Ratio of basic salary and remuneration of women to men

2020 2021

Ratio between women’s and men’s base 
salary by employee category Ratio Women/Men Pay gap per gender Ratio Women/Men Pay gap per gender

Executives 94,83% 5,17% 88,46% 11,54%

Senior Manager 100,23% -0,23% 94,47% 5,53%

Employees 82,24% 17,76% 87,69% 12,31%

Workers 84,78% 15,22% 79,65% 20,35%

Total 92,83% 7,17% 88,93% 11,24%
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GRI Content Index
GRI 102: General Disclosures (2016)

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

Organization Profile

102-1 Organization name 30, 73

102-2 Major brands, products and/or services 11, 27

102-3 Head Office
Bormioli Pharma S.p.A. is headqartered  
in Parma, Italy.

102-4 Geographical areas of operation 9-10

102-5 Ownership and legal form 30

102-6 Markets served 8

102-7 Size of the organization 8-10, 41

102-8 Characteristics of the workforce 41, 52

102-9 Supply chain of the Organization 32, 37

102-11 Application of the prudential approach to risk management 30

Strategy

102-14 Statement by a senior executive 2

Ethics and Integrity

102-16 The values, principles, standards and rules of conduct of the Organization 30

Governance

102-18 Governance structure 30



59

G R I  CO N T E N T  I N D E X

ESG Report 2021

GRI Content Index
GRI 102: General Disclosures (2016)

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

Stakeholder engagement

102-40 List of stakeholder groups 16

102-41 Collective bargaining agreements 53

102-42 Stakeholder identification and selection 16

102-44 Key topics and concerns raised 14-19

Reporting practices

102-47 List of material themes 17-19

102-48 Review of information This is the first reporting year

102-49 Changes in reporting This is the first reporting year

102-50 Reporting period 73

102-51 The date of the most recent report This is the first reporting year

102-52 Reporting frequency 2

102-54 Reporting Statement in accordance with GRI Standards 73

102-55 GRI Content Index 58
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GRI Content Index
Ethics and Integrity

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 29-30

103-3 Evaluation of the management procedures 29-30

GRI-205: Anti-Corruption (2016)

205-3 Proven corruption cases and actions taken There were no corruption cases in 2021

GRI-206: Anti-competitive behavior (2016)

206-1 Legal actions related to unfair competition, antitrust, monopoly practices and outcomes
There was no legal action in 2021 relating 
to unfair competition, antitrust, monopoly 
practices

GRI-419: Socio-economic Compliance (2016)

419-1 Non-compliance with social and economic regulations and laws
There were no socio-economic non-
compliance cases during 2021

GRI-307: Environmental Compliance (2016)

307-1 Non-compliance with environmental regulations and laws
There were no environmental non-
compliance cases during 2021
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GRI Content Index
Privacy and Cyber Security

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 31

103-3 Evaluation of the management procedures 31

GRI-418: Customer Privacy (2016) 

418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data
No proven complaints were received during 
2021 regarding customer privacy violations
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GRI Content Index
Responsible Supply Chain

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 29, 32

103-3 Evaluation of the management procedures 29, 32

GRI-204: Procurement Practices (2016)

204-1 a,b Proportion of expenditure to local suppliers 48

GRI-308: New suppliers that were screened using environmental criteria (2016)

308-1 New suppliers that were screened using environmental criteria 32

GRI-414: Social evaluation of suppliers (2016)

414-1 New suppliers that were screened using social criteria 32
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GRI Content Index
Energy Use and Carbon Emissions

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 34-35

103-3 Evaluation of the management procedures 34-35

GRI-302: Energy (2016)

302-1 Energy consumption within the organization 35, 49

302-3 Energy intensity 35, 50

GRI-305: Emissions (2016)

305-1 a, b, d, e Direct greenhouse gas emissions (Scope 1) 35, 50

305-2 a, b, d, e Indirect greenhouse gas emissions (Scope 2) 35, 50

305-4 GHG emissions intensity 35, 50
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GRI Content Index
Responsible Resource Management

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 32, 34, 36-37

103-3 Evaluation of the management procedures 32, 36-37

GRI-301: Materials (2016)

301-1 Materials used by weight or volume 37, 49

301-2 Recycled input materials used 37, 49

GRI-303: Water and water drains (2018)

303-1 Interactions with water as a shared resource 36

303-3 Water withdrawal 36, 50



65

G R I  CO N T E N T  I N D E X

ESG Report 2021

GRI Content Index
Waste Management and Circular Economy

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 38

103-3 Evaluation of the management procedures 38

GRI-306: Waste (2020)

306-1 Waste generation and significant waste-related impacts 38

306-2 a Management of significant waste-related impacts 38

306-3 Waste generated 51
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GRI Content Index
Health and Safety

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 40, 42-43

103-3 Evaluation of the management procedures 40, 42-43

Health and Safety at work (2018)

403-1 Health and safety management system 42-43

403-3 Health and safety services at work 42-43

403-4 Worker participation, consultation and communication on occupational health and safety 42-43

403-5 Training courses for workers on health and safety on the work 42-43

403-7 Prevention and mitigation of health and safety impacts on the work directly related to business relationships 42-43

403-9 Accidents at work 43, 53
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GRI Content Index
Diversity and Inclusion

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 40-41

103-3 Evaluation of the management procedures 40-41

GRI-405: Diversity and equal opportunities (2016)

405-1 b Diversity of government bodies and employees 55

405-2 a Ratio of basic salary and remuneration of women to men 56

GRI-406: Non-discrimination (2016)

406-1 Episodes of discrimination and corrective measures taken
There was no episodes of discrimination
during 2021
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GRI Content Index
Human Capital Development and Well-Being

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 41, 44

103-3 Evaluation of the management procedures 41, 44

GRI-401: Employment (2016)

401-1 New hires and staff turnover 53

GRI-404: Training and Education (2016)

404-1 Average hours of training per year and per employee 54

404-3 Percentage of employees receiving regular performance and career development reviews 54
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GRI Content Index
Financial Performance

Corporate Governance

Indirect Economic Impact

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 8

103-3 Evaluation of the management procedures 8

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 29-32

103-3 Evaluation of the management procedures 29-32

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 8, 32, 46

103-3 Evaluation of the management procedures 32, 46
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GRI Content Index
Innovation and Product Sustainability

Client Satisfaction

Climate Change

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 21-27

103-3 Evaluation of the management procedures 21-27

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 21-22, 27

103-3 Evaluation of the management procedures 21-22, 27

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 21, 23-24, 34

103-3 Evaluation of the management procedures 21, 23-24, 34
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GRI Content Index
Communities Engagement

Affordable and Accessible Healthcare

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 46

103-3 Evaluation of the management procedures 46

G R I  S TA N DA R D D I S C LO S U R E PAG E / N OT E S O M I S S I O N

GRI-103: Management Approach (2016)

103-1 Explanation of the material theme and its perimeter 16-17

103-2 The management mode and its components 23-27

103-3 Evaluation of the management procedures 23-27
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Methodological Note
This document, prepared on an annual basis, is the first ESG report of Bormioli Pharma S.p.A. (also referred to in this document as “the 
Group” or “Bormioli Pharma” or “Bormioli”) with the aim of transparently communicating the company’s sustainability approach and 
its performance in the areas of environmental, social and economic sustainability for the year 2021 (from January 1, 2021 to Decem-
ber 31, 2021). This document has been prepared by reporting on a selection of the “GRI Sustainability Reporting Standards” published 
by the Global Reporting Initiative (GRI), as indicated in the “GRI Content Index”. The scope of economic data and information is the 
same as that of Bormioli Pharma S.p.A.’s Annual Report as of December 31, 2021. The environmental data include data relating to the 
production plants, with the exception of Bad Konigshofen plant (for 2020) and Certosa di Pavia (for 2021). The human resources data 
exclude data relating to commercial branches and Bad Konigshofen plant (for 2020). Any other perimeter limitations are clearly mar-
ked in the text. In order to allow for the comparability of data over time and the assessment of the performance of the Group’s activi-
ties, two years of comparison have been included, where available. Moreover, in order to ensure the reliability of the data, the use of 
estimates was limited as much as possible; if present, these are duly reported and based on the best available methods. It should also 
be noted that during the year 2021 there were no significant changes in Bormioli Pharma S.p.A.’s ownership structure and supply chain. 
With regard to the organizational structure, it should be noted that in January 2021 a licence was obtained to set up a sales subsidiary 
in China (Bormioli Pharma Shanghai Trading Company Co. Ltd.) and in May 2021, the Parent Company concluded the acquisition of the 
operating business unit of Cricef Contagocce S.r.l. (“Cricef”) based in Certosa di Pavia.

For further information you may 
visit Bormioli Pharma’s website

›  bormiolipharma.com




